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BOARD MEETING
Thursday, January 15, 2015
Juvenile Welfare Board
14155 58th Street North
Conference Room 191
Clearwater, FL 33760

AGENDA
I.

CALL TO ORDER
A. Welcome Lynda M. Leedy, JD, JWB Director of Administrative Services
B. Recognition of the Cooperman Bogue KidsFirst Award Third and Fourth Quarterly Winners –
Patti Nickol, Florida First Start & Jamelle Dennis, Suncoast Center

II.

CONSENT ITEMS
A. Approve Minutes for November 13, 2014
B. Accept Financial Report for November and December 2014

III.

ACTION
A. Approve and Authorize Release of Request for Proposals for Quality Early Learning Initiative
(QELI) Expansion Site
B. Approve 2015 JWB Proposed Legislative Priority
C. Approve National 2-1-1 Day Proclamation

IV.

PRESENTATIONS
A. Behavioral Evaluation – Judith Warren
B. 2014 JWB Children’s Summit Report – April Putzulu and Joseph Gallina

V.

INFORMATION ITEMS
A.
B.
C.
D.
E.
F.
G.

Progress Report: Case Management Services for Former Carrera Youth
Early Learning Coalition Report
ECA Community-Based Care Report
Plan Status and Site Visit Summaries
Calendar of Events
Personnel Report
Communications and Media Report
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VI.

OPEN AGENDA
The Juvenile Welfare Board welcomes input from the public. Public Presentation Procedures are
available to assist with addressing the Board. Requests for special funding are not appropriate
during the Open Agenda.

VII.

ADJOURN

Future Meetings
Tuesday, January 27, 2015 @ 1:30 PM

JWB Finance Committee Meeting @
JWB Conference Room 185

Thursday, February 12, 2015 @ 9:00 AM

JWB Board Meeting @
JWB Conference Room 191

Thursday, March 12, 2015 @ 9:00 AM

JWB Board Meeting @
JWB Conference Room 191

Thursday, March 12, 2015 @ 6:00 PM
5:30 PM – Networking/Refreshments
6:00 PM – Meeting

Joint Community Council/Board
Workshop @
JWB Conference Room 191

ANNIVERSARIES
November
Ann Kovarik
Shelba Waldron
Priscilla McFadden

November 4, 2002
November 13, 2006
November 8, 2010

Twelve Years
Eight Years
Four Years

Trenia Cox
Pamela Needham
Lilia Pletnev
Byron Barnett

December
December 10, 1997
December 15, 1997
December 29, 2005
December 11, 2012

Seventeen Years
Seventeen Years
Nine Years
Two Years

The Juvenile Welfare Board Mission Statement: The Juvenile Welfare Board invests in partnerships,
innovation, and advocacy to strengthen Pinellas County children and families.
01/09/15 @ 9:00 AM
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JWB BOARD MEETING
DIRECTLY FOLLOWING THE 9:00 AM FINANCE COMMITTEE MEETING
THURSDAY, NOVEMBER 13, 2014
JUVENILE WELFARE BOARD
14155 58TH STREET NORTH
CONFERENCE ROOM 191
CLEARWATER, FL 33760
MINUTES
I. CALL TO ORDER
Mrs. Edmonds called the meeting to order at 9:03 AM followed by the Pledge of Allegiance led
by Judge Moore.
Mrs. Edmonds thanked Judge Gross for his four years of service to the Board and detailed his
service to Pinellas County. She presented him with a clock.
Judge Gross said he enjoyed his service with the Board members who are dedicated people. He
said he always felt a deep responsibility to Pinellas residents when he voted on the JWB budget.
He also acknowledged Judge Moore and congratulated her on her appointment to the Board.

Attendee Name
Maria Edmonds
Brian Aungst
Bob Dillinger
Michael Grego
Bernie McCabe
Michael Mikurak
Patrice Moore
Raymond Neri
Angela Rouson
Karen Seel
James Sewell

Title
Board Chair
Board Secretary
Public Defender
Superintendent
State Attorney
Board Member
Sixth Judicial Court Judge
Board Member
Board Member
Pinellas County Commissioner
Vice Chair

Juvenile Welfare Board of Pinellas County
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Status
Present
Absent
Present
Absent
Present
Present
Present
Present
Present
Absent
Present
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Minutes
II.

Juvenile Welfare Board of Pinellas County

November 13, 2014

CONSENT ITEMS
A. Approve Minutes for October 8, 2014
B. Accept Financial Report for October 2014
C. Approve Finance Committee Meeting Recommendations from November 6, 2014
The Board unanimously approved the Consent Items.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

APPROVED [UNANIMOUS]
Jim Sewell, Vice Chair
Raymond Neri, Board Member
Dillinger, Edmonds, McCabe, Mikurak, Moore, Rouson
Aungst, Grego, Seel

ACTION: Dr. Sewell moved to approve the Consent Agenda as presented; seconded
by Mr. Neri. No further discussion; motion carried.
III.

ACTION
A.

Accept Recommended JWB Logo and Tagline – Paradise Advertising & Marketing
April Putzulu, JWB Public Information Officer, explained the year-long efforts behind
JWB’s rebranding. She said that the current logo does not match JWB’s brand and did
not include a tag line.
Joseph Gallina, JWB Strategic Communications Consultant, said during a competitive
RFP selection process, JWB chose Paradise Advertising & Marketing to create the brand
and tagline because of their expertise, knowledge in the field, and the completion of the
work as a pro bono project.
Mr. Gallina introduced Cedar Hames, Founder & CEO, Chris Markham, Brand
Strategist, and Glenn Bowman, Director of Digital, Mobile & Social of Paradise
Advertising & Marketing.
Mr. Hames thanked the Board for the opportunity. Mr. Bowman said they are happy to
be part of the project. He also thanked the JWB Communications Team for their work.
Mr. Bowman provided a PowerPoint presentation [see attached] to show the rebranding
process. He said the goal was to create a memorable, unique logo to differentiate JWB in
the marketplace. They wanted to establish a brand personality for JWB. Paradise chose
to create a logo that had a fine balance between friendly and approachable, but also
acknowledge JWB’s presence in the community.
Mr. Bowman revealed the new logo and tagline: Investing in children. Strengthening our
communities. He emphasized the vibrant orange color and the rounded corners on the
logo. The PowerPoint presentation included collateral examples for how the new logo
can be used on marketing materials. He said Paradise will provide a color pallet for
collateral materials in the guidelines for branding they are creating for JWB.

Juvenile Welfare Board of Pinellas County
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Juvenile Welfare Board of Pinellas County

November 13, 2014

Mr. Mikurak said the logo and tagline are excellent. He suggested moving the JWB to
the left of the tagline, so the JWB does not get lost. He complimented Paradise on a
fantastic job.
Mrs. Edmonds said the color is magnificent. She thanked Paradise for delivering what
JWB requested.
Mr. Dillinger commented that the examples showed children. He said it is important not
to ignore the teenagers. He emphasized that JWB invests in children from birth to age
18.
Mr. Hames said Paradise will include teenagers and families in the marketing materials.
Mr. Mikurak said we need to make sure the marketing message is concise.
Mrs. Edmonds asked for a motion to approve the recommended action.
Dr. Sewell expressed his appreciation for a job well done by the staff.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

APPROVED [UNANIMOUS]
Jim Sewell, Vice Chair
Angela Rouson, Board Member
Dillinger, Edmonds, McCabe, Mikurak, Moore, Neri
Aungst, Grego, Seel

ACTION: Dr. Sewell moved to accept the recommended JWB Logo and Tagline as
presented; seconded by Mrs. Rouson. No further discussion; motion
carried.
B.

Ratify Finance Committee Meeting Recommendations from November 6, 2014
Mr. McCabe listed the items ratified at the November 6, 2014 Finance Committee: 1)
Approval of $2,000,000 award from the Non-Operating/Capital RFP; 2) Approval of
Budget Reallocation and Execution of Agreements for New Programs and Service
Expansion of Existing Programs for FY 14/15; 3) Approval of the Removal of Surplus
Property from JWB Inventory; 5) Approval of the FY 14/15 Florida Blue Health Benefits
Plan.
He said that unless there were any questions, he requested a motion to approve the
ratification.
Ms. Edmonds declared a conflict on the St. Petersburg College Foundation Preschool and
Infant/Toddler Certificate Program funding in Action Item III B. She is an independent
consultant to the SPC Clearwater Campus Office of the Provost on Hispanic Student
Matters. Ms. Edmonds filed the attached Form 8B Memorandum Of Voting Conflict For
County, Municipal, And Other Local Public Officers as required by s. 112.3143, F.S. and
abstained from voting on Action Item III. B. [See attached.]

Juvenile Welfare Board of Pinellas County
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Juvenile Welfare Board of Pinellas County

November 13, 2014

Ms. Flynn clarified that Action Item III.B. contains a contract with the SPC foundation.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:
ABSTAINED:

APPROVED [UNANIMOUS]
Jim Sewell, Vice Chair
Bob Dillinger, Public Defender
McCabe, Mikurak, Moore, Neri, Rouson
Aungst, Grego, Seel
Edmonds

ACTION: Dr. Sewell moved to ratify the Finance Committee Meeting
Recommendations from November 6, 2014 as presented; seconded by
Mr. Dillinger. No further discussion; motion carried.
C. Approve Proposed JWB Policy Revisions
There was no discussion. Mrs. Edmonds called for a motion.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

APPROVED [UNANIMOUS]
Raymond Neri, Board Member
Angela Rouson, Board Member
Dillinger, Edmonds, McCabe, Mikurak, Moore, Sewell
Aungst, Grego, Seel

ACTION: Mr. Neri moved to approve the proposed JWB Policy Revisions as
presented; seconded by Mrs. Rouson. No further discussion; motion
carried.
IV.

PRESENTATION
Quality Early Learning Initiative Outcomes – Judith Warren and Karen Boggess
Ms. Judith Warren, JWB Director of Quality and Mrs. Karen Boggess, JWB Performance and
Evaluation Manager, provided a PowerPoint presentation on Quality Early Learning Initiative
(QELI) Outcomes. [See attached.]
Ms. Warren explained there are positive results from the first year of QELI. She explained
that the JWB Board made the decision to reduce its investment in child care and increase its
investment in quality early learning. She indicated QELI is showing positive results because
it is a community collaboration, based on research completed by an internal JWB team. She
reviewed the Eight Quality Components on Slide 3 and emphasized the importance of family
engagement. She said there is a focus on the learning environment, bachelor’s level staff, and
certified parent aids. She reviewed JWB’s investments in QELI from 2010 to 2014. She added
that the Lew Williams QELI is not yet included in the results since it is a new initiative.
Mrs. Boggess reviewed the multiple measures used to evaluate the QELI.
Mr. McCabe asked what the numbers mean and who developed the standards.

Juvenile Welfare Board of Pinellas County
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Juvenile Welfare Board of Pinellas County

November 13, 2014

Mrs. Boggess said the High Scope scale is a nationally recognized measurement tool.
Dr. Sewell asked if it was a team rating or individuals.
Mrs. Boggess responded that it was individuals. JWB staff meet with the QELI staff to
review results and suggest ways to improve the program.
Ms. Warren emphasized that these meetings are not punitive, but seen as opportunities for
improvement.
Mrs. Boggess said the programs are measured in September and May to provide comparison
results. She said the VPK students made gains in all areas, including a tremendous gain in
math, which will be monitored to determine what influenced the large gain. Mrs. Boggess
also outlined the Teaching Strategies Gold Assessment Tool that measures learning from birth
to kindergarten.
Mr. Mikurak asked for clarification.
Mrs. Boggess said the data presented is for two different groups: the 0-5 classroom and the
VPK classroom.
Mr. Mirurak said the researchers need to segregate the data and also look at granularity. He
asked the team to clarify terminology and definitions. He said he wanted to see measures from
previous years to current and future projections. He said the team is on the right track.
Dr. Sewell asked for clarification on Slides 9 and 10.
Mrs. Boggess responded that each center has the capacity to serve 60 children. Next year Lew
Williams will be included.
A video on Parent Testimonials whose children attended the centers was played.
Ms. Warren reviewed the preliminary conclusions: families are engaging, outcomes are
improving, and the program continues to embrace change. She announced that a $600,000
request for proposal will be released to open a new QELI center. She also mentioned the
recent partnership with SPC to provide QELI workers with scholarships for training and
credentials.
Mr. Dillinger asked how many children are being served with the $3.3M of JWB funding.
Ms. Warren explained the $3.3M is for FY 14/15 which includes the three centers, Lew
Williams, and the funds for the RFP that will be released.
Mr. Mikurak asked how much of the $3.3M was used for start-up and how much was used for
learning.
Dr. Biddleman said staff will provide those numbers to the Board.
Mr. Mikurak said staff needs to separate start-up funds from learning funds.
Juvenile Welfare Board of Pinellas County
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Juvenile Welfare Board of Pinellas County

November 13, 2014

Ms. Warren said staff will provide the numbers to the Board.
Mr. Neri commented that JWB usually creates a “program du jour” and then it disappears. He
asked at what point the Board can be assured that the QELI is bringing children up from
grassroots levels and enabling them to succeed in 4th grade. He said the Board needs to review
the QELI data at mid-year and at the end of the year. He said it looks like JWB is getting
results.
Mr. Mikurak added that staff needs to provide specific measurements to show the value
created by the QELI. He requested the true measures of success be evaluated on an ongoing
basis. He said the Board has a better understanding of the funding, but needs more
information on the measurements.
Mr. Neri said QELI is a departure from what JWB has been doing, but he feels JWB is getting
ahead of the curve and children are ready for kindergarten and first grade.
Mr. Dillinger added that staff needs to track the QELI cost per child and the Early Learning
Coalition (ELC) cost per child, then advocate for the better program.
Ms. Warren said ELC services cost $6,000 per child per year and QELI requires an annual
investment of $12,000 per child.
Mrs. Rouson asked about the wraparound services provided to the families.
Mrs. Boggess said the children are referred from home visiting programs and those workers
stay in contact with the families to provide assistance. She said the QELI family engagement
staff also work with families to connect them to additional services.
There were no further questions.
V.

INFORMATION ITEMS
Mrs. Edmonds pulled the Legislative Report and asked Ms. Debra Prewitt, JWB Director of
Public Policy, to address the General Election voting results for the Children’s Services
Council referendums in five Florida counties.
Ms. Prewitt said the referenda passed in all five counties: Broward, Martin, Okeechobee, Palm
Beach, and St. Lucie. She explained Martin, St. Lucie, and Okeechobee were required to go
to referendum and Palm Beach and Broward chose to go to referendum earlier than required.
Broward had the lowest approval at 75% and Palm Beach had the highest at 84%. Each
county had additional ballot questions that failed.
Mr. McCabe asked if Ms. Prewitt had any insight into the creation of the ballot language.
She said that the Political Action Committees (PACs) in Broward and Palm Beach hired the
same political consultant who created the ballot language. St. Lucie hired a different political
consultant.

Juvenile Welfare Board of Pinellas County
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Juvenile Welfare Board of Pinellas County

November 13, 2014

Mr. McCabe asked if the county commissions imposed their will in the creation of the ballot
language.
Ms. Prewitt responded that the county commissions approved the recommended language.
She said she will confirm that information and provide more detail to the Board.
VI.

OPEN AGENDA
Dr. Sewell acknowledged staff for their years of service, including Mr. Rod Cyr, Dr. Mary
Grace Duffy and Dr. Marcie Biddleman. He also recognized Ms. Jeanine Evoli for the
Teaming Up for Change award she received from the Florida Department of Children and
Families. He congratulated JWB for its commitment to children and their families.
Mr. Dillinger said he received a phone call from the principal at High Point Elementary who
requested services for a family in need. Mr. Dillinger said he told the principal to call 2-1-1
Tampa Bay Cares, Inc. to request assistance from the Family Services Initiative (FSI). Mr.
Dillinger said the principal reported back to him that within the day, the family received the
support they needed. He complimented 2-1-1 and FSI on their ability to work without
bureaucratic involvement. He added that the Pinellas County Schools elementary principals
meet monthly and he is sure the value and capabilities of FSI will be discussed.
Mr. Neri asked Mr. Neal Brickfield of the Police Athletic League to speak about the upcoming
breakfast. Mr. Brickfield said PAL is providing a complimentary breakfast on November 21,
2014 at the Marriott on Roosevelt Boulevard and everyone is invited to attend.
Mr. Mikurak asked for clarification on the contract award process for the NonOperating/Capital RFP funding awards.
Dr. Biddleman said Board approval was needed and the contracts will be awarded
immediately.
Mr. Brian Jaruszewski said staff is working on draft amendments to contracts for existing
funded agencies and they are working on contracts for agencies who are not currently funded.
A notice of award will be sent and it will commence beginning November 13, 2014. The
contracts will be dated today, but not expected to be executed today. He said staff will notify
the agencies today with more details.

VII.

ADJOURN
Dr. Sewell moved for adjournment at 9:58 AM seconded by Mr. McCabe. No further
discussion; motion carried.
Minutes Submitted by:

Dr. James Sewell, Vice Chair due to
Brian Aungst, Jr. Board Secretary’s
Excused Absence
12/11/14
Juvenile Welfare Board of Pinellas County
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Board of Directors Meeting
January 15, 2015
Monthly Board Financial and Investment Report
Item II.B.
Recommended Action:

Approve the Monthly Financial and Investment Report

Issue:

Budget and Investments Accountability

Program:

Provider services are presented in aggregate in the report.

Budget Impact:

FY 14/15 Budget

FINANCIAL HIGHLIGHTS
November 30, 2014
Prepared by SUE WALTERICK, Finance Director
• Total Assets decreased by $2.2M to $27,238,555 from the prior year amount of $29,470,104
Cash and Investments decreased from the prior year by $1,456,658. This is due to a delay in the receipt of the
IGT Revenue this year.
Receivables. The total Due from Agencies includes a receivable due from Neighborhood Family Centers for
payroll and payment activity during the current month. Other receivables includes the current portion of Note
receivable.
Notes receivable represents the remaining portion due to JWB through April 2019 for the purchase of the Pinellas
Park Building by St. Petersburg College.
• Liabilities:
Payables decreased by $30,130 from FY13/14. The unpaid accounts payable was higher at the November 2013
month end.
Accrued Liabilities includes the annual accrual for staff vacation and sick leave.
Unearned Revenue includes the Annie E. Casey Foundation payment which has been received and is reserved for
future expense.
• Fund Equity:
Unspendable Note is the long-term portion of the amount owed to JWB by St. Petersburg College.
Assigned for Spence Award is an amount designated for the annual Browning Spence Educational Award.
Assigned for Fiscal Year expenditures includes funds allocated for program services in the FY 14/15 budget.
Assigned for Emergency Reserve is designated in accordance with the JWB fund balance policy that establishes
an emergency reserve to be maintained for any unexpected emergency events. For cash flow purposes, this fund
provides approximately two months of operating reserve.
The Undesignated JWB fund is the remainder of revenues over expenditures for the current year. Tax revenues
begin to be received in late November and increase the balance. This number reflects the spending pace of the
administration and agency payments over the year.
(FINANCIAL HIGHLIGHTS Continued on next page)
41

• Revenues and Expenses:
Property tax revenue is $8,210,053 which is comparable to the FY 13/14 revenue of $7,600,659.
Grant revenue includes current revenue received from PEMHS Family Reunification Team and Directions for
FSI.
Interest revenue is $1,676 at the end of November.
Miscellaneous revenue includes the donation received to date from Community Health Centers of Pinellas for the
Intergovernmental Transfer Program.
Administration expenses are $863,298 at the end of November. Of this total, ninety percent is personnel expense.
Contracts and Grants expenses - IGT payments have not all been requested and paid to AHCA as of November
30th.
Children and Family Program reimbursements include payments of $2,074,584 to date. This is slightly higher
than the FY 13/14 amount of $1.6M. Last year at this time, the agencies were beginning to use the GEMS
reimbursement module and submissions were behind at that time.
Technology expenditures - $2,000 has been spent for data import and migration for UMCM, Family Center on
Deafness, and OST programs.
• Contracts < $50K : $10,375 for two Mosaic contracts and $18,688 for Software House International.
• Budget Transfers < $50K: No transfers occurred in November.
• Interest income: The year-to-date amount of $4,464 is $189 higher than the amount received at the same time last year
due to investment strategy. There is $21.6M currently invested in BB&T, Regions, the Florida Local Government
Investment Trust (FLGIT) and Florida Prime. (See chart on the Investments page)
• Total annual budget: The FY14/15 budget is less than the FY13/14 budget due to a reduction in IGT Revenue.
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JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS
November 30, 2014

ASSETS
Interest Bearing Deposits
Due from Other Governments
Due from Other Agencies
Other Receivables
Deposits
Furniture, Fixtures & Equipment
Accumulated Depreciation
Note Receivable - Long Term
TOTAL ASSETS

Governmental
Fund

PCMS
Funds

General

General

$

LIABILITIES
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
Unearned Revenue
TOTAL LIABILITIES
FUND EQUITY
Investment in Fixed Assets
Retained Earnings
Fund Equity Unreserved
Unspendable-Note Receivable
Assigned-Spence Education Award
Assigned-F/Y Expenditure
Assigned Emergency Reserve
Undesignated
TOTAL FUND EQUITY
TOTAL LIAB.&FUND EQUITY

21,669,593 $
945,348
127,078
34,179
4,889,973
(1,269,695)
671,130
27,067,605

118,183
58,710
333,466
91,050
601,409

166,740

TOTALS

FY 14/15
$

4,209

170,949

$

Page433 of 6

$

$ 23,292,991
180,547
1,076,204
182,125
4,991
4,877,180
(983,992)
840,058
29,470,104

148,313
216,173
372,346

27,140

118,183
85,504
333,812
91,050
628,548

143,789

3,637,760
143,789

3,637,681
112,934

21
143,810
170,949

671,130
3,985
4,527,462
12,386,329
5,239,551
26,610,005
27,238,554

840,058
3,310
6,317,762
7,594,281
10,227,246
28,733,272
$ 29,470,104

26,794
346

3,637,760
671,130
3,985
4,527,462
12,386,329
5,239,531
26,466,196
27,067,605

21,836,333
945,348
131,287
34,179
4,889,973
(1,269,695)
671,130
27,238,555

FY 13/14

$

-

736,832

JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR PERIOD ENDING November 30, 2014

FY 14/15
ANNUAL
Y.T.D.
BUDGET
ACTUAL
REVENUE
Property Taxes
Grants
Interest - Investments
- Note
Miscellaneous
Cash Forward
SUBTOTAL REVENUE
PCMS
TOTAL REVENUE
EXPENDITURES
Administration
Contracts and Grants
Children & Families Programs*
School Readiness
School Success
Prevention of Child Abuse & Neglect
Non-Operating:
Statutory Fees
Technology
Other - Outreach and Measurement
Fund Balance Unassigned
SUBTOTAL EXPENDITURES
PCMS
TOTAL EXPENDITURES
EXCESS (Deficiency) of
Revenue over Expenditures

$ 52,335,371
48,000
58,000

$

FY 13/14
ANNUAL
Y.T.D.
BUDGET
ACTUAL
$ 48,701,448
718,944
58,000

75,777,098

8,210,053
18,673
1,676
407,364
8,637,766
10,021
8,647,787

84,631,565

7,600,659
144,707
1,241
7,904,029
15,650,636
23
15,650,659

7,377,600
7,059,372

863,298
169,529

7,117,421
20,035,833

865,944
2,807,809

(2,646)
(2,638,280)

8,946,867
16,154,696
19,737,086

390,461
348,156
1,335,968

8,946,867
15,755,324
19,630,825

534,170
359,596
721,936

(143,709)
(11,440)
614,032

1,256,049
1,160,000
1,478,286
12,607,142
75,777,098

287,200
2,000
1,623
3,398,235
10,000
3,408,235

1,111,804
702,500
1,426,004
9,904,987
84,631,565

113,885
20,421
578
5,424,339
(926)
5,423,413

7,912,501
15,423,226
75,777,098

$ 75,777,098

$

$

Y.T.D. ACTUAL
Difference

22,181,937
12,971,236
84,631,565

$ 84,631,565

$

$

609,394
(126,034)
435
(7,496,665)
(7,012,870)
9,998
(7,002,872)

$

173,315
(18,421)
1,045
(2,026,104)
10,926
(2,015,178)

921,970.00

5,239,552

10,227,246

RETAINED EARNINGS
INVESTMENT IN FIXED ASSETS
FUND EQUITY - JWB:
UNRESERVED
Unspendable-Note Receivable
Assigned-Spence Education Award
Assigned Emergency Reserve
Assigned-F/Y Expenditure
TOTAL: $ 75,777,098

143,789
3,637,760

112,934
3,637,681

671,130
3,985
12,386,329
4,527,462
26,610,006

840,058

$
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(4,987,694)
30,855
79

3,310
$ 84,631,565

$

7,594,281
6,317,762
28,733,272

$

(168,928)
675
4,792,048
(1,790,300)
(2,123,266)

JUVENILE WELFARE BOARD
November 30, 2014

JWB Revenue and Expense Year to
Date Comparison by Fiscal Year

Admin YTD Budget to YTD Expense
Comparison
$600,000
$500,000

18,000,000
16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000
‐

$400,000
$300,000

Revenue

$200,000

Budget

Expense

$100,000

Expense YTD

$‐

FY 14/15

FY 13/14

Program Expense
Percent Spent YTD in each Focus Area
School Readiness
Budget = $8,946,238
4.4%

School Success
Budget= $16,154,696

6.8%

Prevention of Child Abuse
and Neglect
Budget=$19,737,086

2.2%

AGENCY ADVANCES
Date
Issued

Advance
Amount

Agency

YTD
Returned

Amount
Outstanding

Most Recent
Payment

None
-

TOTAL:

-

-

CONTRACTS SIGNED THIS MONTH
Name
11/04/14

Amount

Mosaic Network, Inc.

Description

$

Data import and migration for UMCM, Family Center on
2,000.00
Deafness, and OST programs
Project Pro ALNG licSAPk MVL W1 PrjctSvr CAL
Microsoft 20@ $397.81 = $7,956.20, VisioPro ALNG
18,688.20 LicSAPk MVL Microsoft 20 @ $204.17 = $4,083.40,
OfficeProPluc ALNG SA MVL Microsoft 70 @ $94.98 =
$6,648.60

11/04/14

Software House International

$

11/24/14

Mosaic Network, Inc.

$

8,375.00

Enhancement # 2 QA & Target Report Logic, custom
Queries, and Unit Cost Amendment Logic

BUDGET TRANSFERS APPROVED THIS MONTH
Name

Amount

None this month
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Description

JUVENILE WELFARE BOARD
INVESTMENT REPORT
For Period Ending November 30, 2014
BANK
BB & T
REGIONS

ACCOUNT

AVERAGE
RATE

ENDING
BALANCE

(1)

Concentration Account
Market Investment Account

0.15%

$ 2,841,637.76
9,079,597.02

YIELD
$

581.01

Investment Sweep Trust Account

0.01%

3,038,698.19

335.47

Florida Local Government
Investment Trust (FLGIT)

Day to Day Fund Account

0.09%

615,493.64

50.39

FLORIDA PRIME

Investment Pool - FUND A

0.16%

6,037,458.76

786.69

$ 21,612,885.37
(1)

$

1,753.56

This is the main operating account. The expense is offset by earnings credits. There is no interest paid in this account.

BUDGET COMPARISON

$58,000.00
(3)

Year To Date
BUDGET
$9,666.67

Year To Date
ACTUAL( 3 )
$4,463.79

Includes interest adjustments for the month not reflected in the interim statements.
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% Actual
Over/(Under)
to YTD Budget YTD Budget
$ (5,202.88)
46%

Board of Directors Meeting
January 15, 2015
Monthly Board Financial and Investment Report
Item II.B.
Recommended Action:

Approve the Monthly Financial and Investment Report

Issue:

Budget and Investments Accountability

Program:

Provider services are presented in aggregate in the report.

Budget Impact:

FY 14/15 Budget

FINANCIAL HIGHLIGHTS
December 31, 2014
Prepared by SUE WALTERICK, Finance Director
• Total Assets decreased by $3.4M to $47,261,254 from the prior year amount of $50,636,424
Cash and Investments decreased from the prior year by $2,070,072. This includes ad valorem tax revenue and
some IGT Revenue received.
Receivables. The total Due from Agencies includes a receivable due from Neighborhood Family Centers for
payroll and payment activity during the current month. Other receivables includes the current portion of Note
receivable.
Notes receivable represents the remaining portion due to JWB through April 2019 for the purchase of the Pinellas
Park Building by St. Petersburg College.
• Liabilities:
Payables increased by $343,359 from FY13/14. The unpaid accounts payable was higher at the December 2014
compared to December 2013 month end.
Accrued Liabilities includes the annual accrual for staff vacation and sick leave and long term copier lease amount
• Fund Equity:
Unspendable Note is the long-term portion of the amount owed to JWB by St. Petersburg College.
Assigned for Spence Award is an amount designated for the annual Browning Spence Educational Award.
Assigned for Fiscal Year expenditures includes funds allocated for program services in the FY 14/15 budget.
Assigned for Emergency Reserve is designated in accordance with the JWB fund balance policy that establishes
an emergency reserve to be maintained for any unexpected emergency events. For cash flow purposes, this fund
provides approximately two months of operating reserve.
The Undesignated JWB fund is the remainder of revenues over expenditures for the current year. Tax revenues
begin to be received in late November and increase the balance. This number reflects the spending pace of the
administration and agency payments over the year.
(FINANCIAL HIGHLIGHTS Continued on next page)

47

• Revenues and Expenses:
Property tax revenue is $32,736,142 which is comparable to the FY 13/14 revenue of $30,295,233.
Grant revenue includes current revenue received from PEMHS Family Reunification Team and Directions for
FSI.
Interest revenue is $11,144 at the end of December.
Miscellaneous revenue includes the donation received to date from Community Health Centers of Pinellas, All
Childrens & Baycare for the Intergovernmental Transfer Program.
Administration expenses are $1,345,510 at the end of December. Of this total, eighty-eight percent is personnel
expense.
Contracts and Grants expenses - IGT payments have not all been requested and paid to AHCA as of December
30th.
Children and Family Program reimbursements include payments of $5,902,738 to date. This is slightly higher
than the FY 13/14 amount of $3.8M. Last year at this time, the agencies were beginning to use the GEMS
reimbursement module and submissions were behind at that time.
• Contracts < $50K : $7,700 Light Shine Media; $38,700 Kelly Services; $30,000 Hill + Knowlton
• Budget Transfers < $50K: No transfers occurred in December.
• Interest income: The year-to-date amount of $7,630 is $509 less than the amount received at the same time last year.
There is $42.2M currently invested in BB&T, Regions, the Florida Local Government Investment Trust (FLGIT) and
Florida Prime. (See chart on the Investments page)
• Total annual budget: The FY14/15 budget is less than the FY13/14 budget due to a reduction in IGT Revenue.
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JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS
December 31, 2014

ASSETS
Interest Bearing Deposits
Due from Other Governments
Due from Other Agencies
Other Receivables
Deposits
Furniture, Fixtures & Equipment
Accumulated Depreciation
Note Receivable - Long Term
TOTAL ASSETS

Governmental
Fund

PCMS
Funds

General

General

$

LIABILITIES
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
Unearned Revenue
TOTAL LIABILITIES
FUND EQUITY
Investment in Fixed Assets
Retained Earnings
Fund Equity Unreserved
Unspendable-Note Receivable
Assigned-Spence Education Award
Assigned-F/Y Expenditure
Assigned Emergency Reserve
Undesignated
TOTAL FUND EQUITY
TOTAL LIAB.&FUND EQUITY

42,133,870 $
615,276
84,974
3,594
4,851,959
(1,269,695)
671,130
47,091,108

486,754
21,157
333,466
—
841,378

168,707

TOTALS

FY 14/15
$

1,839

170,546

$

Page493 of 6

$

$ 44,372,648
0
1,519,862
113,564
4,688
4,868,876
(1,083,272)
840,058
50,636,424

143,395
123,179
359,829

12,971

486,754
34,123
333,471
0
854,349

147,563

3,547,855
147,563

3,621,092
159,493

10,012
157,575
170,546

671,130
4,258
4,527,462
12,373,194
25,135,843
46,407,305
47,261,654

840,058
3,310
6,317,762
7,551,671
31,516,635
50,010,021
$ 50,636,424

12,966
5

3,547,855
671,130
4,258
4,527,462
12,373,194
25,125,831
46,249,731
47,091,108

42,302,576
615,276
86,813
3,594
4,851,959
(1,269,695)
671,130
47,261,654

FY 13/14

$

-

626,403

JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR PERIOD ENDING December 31, 2014

FY 14/15
ANNUAL
Y.T.D.
BUDGET
ACTUAL
REVENUE
Property Taxes
Grants
Interest - Investments
- Note
Miscellaneous
Cash Forward
SUBTOTAL REVENUE
PCMS
TOTAL REVENUE
EXPENDITURES
Administration
Contracts and Grants
Children & Families Programs*
School Readiness
School Success
Prevention of Child Abuse & Neglect
Non-Operating:
Statutory Fees
Technology
Other - Outreach and Measurement
Fund Balance Unassigned
SUBTOTAL EXPENDITURES
PCMS
TOTAL EXPENDITURES
EXCESS (Deficiency) of
Revenue over Expenditures

$ 52,335,371
48,000
58,000

$

FY 13/14
ANNUAL
Y.T.D.
BUDGET
ACTUAL
$ 48,701,448
718,944
58,000

75,777,098

32,736,142
109,723
11,144
3,740,953
36,597,962
170,806
36,768,768

84,631,565

30,295,238
173,962
8,138
9,862,658
40,339,996
46
40,340,042

7,377,600
7,059,372

1,345,508
3,433,473

7,117,421
20,035,833

1,373,146
2,722,974

(27,638)
710,499

8,946,867
16,154,696
19,737,086

1,238,177
1,646,359
3,018,202

8,946,867
15,755,324
19,630,825

1,238,730
839,682
1,771,082

(553)
806,677
1,247,120

1,256,049
1,160,000
1,478,286
12,607,142
75,777,098

777,722
4,200
8,490

1,111,804
702,500
1,426,004
9,904,987
84,631,565

723,382
25,025
8,518
8,702,539
120,868
8,823,407

54,340
(20,825)
(28)
2,769,592
39,926
2,809,518

7,912,501
15,423,226
75,777,098

$ 75,777,098

$

11,472,131
160,794
11,632,925

$

Y.T.D. ACTUAL
Difference

22,181,937
12,971,236
84,631,565

$ 84,631,565

$

$

2,440,904
(64,239)
3,006
(6,121,705)
(3,742,034)
170,760
(3,571,274)

$

921,970.00

25,135,843

31,516,635

(6,380,792)

RETAINED EARNINGS
INVESTMENT IN FIXED ASSETS
FUND EQUITY - JWB:
UNRESERVED
Unspendable-Note Receivable
Assigned-Spence Education Award
Assigned Emergency Reserve
Assigned-F/Y Expenditure
TOTAL: $ 75,777,098

147,563
3,547,855

159,493
3,621,092

(11,930)
(73,237)

671,130
4,258
12,373,194
4,527,462
46,407,305

840,058

(168,928)
948
4,821,523
(1,790,300)
(3,602,716)

$
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3,310
$ 84,631,565

$

7,551,671
6,317,762
50,010,021

$

JUVENILE WELFARE BOARD
December 31, 2014

JWB Revenue and Expense Year to
Date Comparison by Fiscal Year

45,000,000
40,000,000
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000
‐

Admin YTD Budget to YTD Expense
Comparison
Item A.
$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$‐

Revenue
Expense

FY 14/15

Budget
Expense YTD

FY 13/14

Program Expense
Percent Spent YTD in each Focus Area
School Readiness
Budget = $8,946,238
13.8%

School Success
Budget= $16,154,696

15.3%

Prevention of Child Abuse
and Neglect
Budget=$19,737,086

10.2%

AGENCY ADVANCES
Date
Issued

Advance
Amount

Agency

YTD
Returned

Amount
Outstanding

Most Recent
Payment

None
-

TOTAL:

-

-

CONTRACTS SIGNED THIS MONTH
Name

Amount

Description

7,770.00 Partner Sponsor, material in six issues @ $1,295 each

12/19/14

Light Shine Media Group

$

11/20/14

Kelly Services, Inc.

$

38,700.00

11/21/14

Hill+Knowlton Strategies, LLC

$

Tampa Bay Region Child Safety Public Service Campaign,
30,000.00 multi-party with Hillsborough Children's Board, Eckerd
Community Alternatives, and DCF Suncoast Region

Temp service for VITA Site Coordinators, Grant will cover
$28,700 and JWB 5310-110-100 will cover $10,000

BUDGET TRANSFERS APPROVED THIS MONTH
Name

Amount

None this month
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Description

JUVENILE WELFARE BOARD
INVESTMENT REPORT
For Period Ending December 31, 2014
BANK
BB & T
REGIONS

ACCOUNT

AVERAGE
RATE

ENDING
BALANCE

(1)

Concentration Account
Market Investment Account

0.15%

$ 3,439,741.70
20,081,099.02

YIELD
$

1,502.00

Investment Sweep Trust Account

0.08%

6,038,743.14

335.47

Florida Local Government
Investment Trust (FLGIT)

Day to Day Fund Account

0.10%

615,544.49

50.85

FLORIDA PRIME

Investment Pool - FUND A

0.16%

12,038,736.66

1,277.90

$ 42,213,865.01
(1)

$

3,166.22

This is the main operating account. The expense is offset by earnings credits. There is no interest paid in this account.

BUDGET COMPARISON

$58,000.00
(3)

Year To Date
BUDGET
$9,666.67

$

Year To Date
ACTUAL( 3 )
7,630.01

Includes interest adjustments for the month not reflected in the interim statements.
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% Actual
Over/(Under)
to YTD Budget YTD Budget
$ (2,036.66)
79%

Board of Directors Meeting
January 15, 2015
Approve and Authorize Release of Request for Proposals for
Quality Early Learning Initiative (QELI) Expansion Site
Item III.A.

Recommended Action:

Authorize the release of a Request for Proposals (RFP) for expansion of the
Quality Early Learning Initiative (QELI)

Budget Impact:

$602,000 allocated for FY 2014/2015

Strategic Plan
Key Result Area:

Funding for Results through Programs and Services

The focus of this competitive procurement is to further JWB’s goal to increase access to high quality early
learning opportunities targeting children and families currently engaged in JWB early childhood home visiting
programs. This funding will add a fourth site to the Quality Early Learning Initiative (QELI) currently serving
children at three locations across Pinellas County: Clearwater, Lealman, and St. Petersburg. The current sites
are managed by UMCM Suncoast, Inc. (formerly United Methodist Cooperative Ministries) and serve families
engaged in the Florida Department of Health in Pinellas Healthy Families and Nurse-Family Partnership, The
Children’s Home Kinship, and Suncoast Center’s early childhood programs.
In order to increase the reach of the Quality Early Learning Initiative and provide reasonable access for clients
from referring agencies, the procurement will focus on the communities where the highest number and
concentration of potential clients are not already served by other QELI centers (i.e. in the north and mid sections
of the county). Please see attached map.
The allocation for FY 2014/2015 will fund the start-up and opening of an additional QELI location able to serve
approximately 60-70 children from two months to five years of age. The expansion site will provide services
consistent with JWB’s Eight Components of High Quality Early Learning.
The RFP (see attached draft) will be released on January 16, 2015 at JWB and on the JWB website. The
proposed timeline includes a submission date for responses to the RFP on February 27, 2015, and an award
recommendation to be presented to the Board on April 9, 2015. The proposed date for the release of funding is
April 20, 2015 pending approval from the Board and execution of a contract.

Staff Resource: Karen Boggess
Rod Cyr
Lynn De la Torre
Courtney Barry
Delquanda Turner
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34688
34689

QELI RFP
Potential Participants
for Quality Early Learning
from
Healthy Families,
Nurse Family
Partnership,
Suncoast Family Services
and Kinship programs

34685
34683
34684
34677

34698

33761
34695

33763
33755

33765
33759

33756

33770

33764

33771
33760

33774

33762

33773
33778

33716
33777

33776

33782

33772
33702

33781
33709

33708

33714

33703
33704

33710
33713

33701
33707
33711
33705
33712
Date Created: 12/23/2014, Revised 1/8/2015
File Name: Quality Early Learning Initiative RFP ZIP Map 2014.docx
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Potential Participants for Quality Early Learning by ZIP
ZIP Code
33708
33709
33714
33755
33756
33759
33760
33761
33762
33763
33764
33765
33767
33770
33771
33772
33773
33774
33776
33777
33778
33781
33782
33785
33786
34677
34681
34683
34684
34685
34688
34689
34695
34698
Total

Date Created: 12/23/2014, Revised 1/8/2015
File Name: Quality Early Learning Initiative RFP ZIP Map 2014.docx

Total
11
41
51
52
48
17
30
14
20
23
22
25
0
22
37
14
17
17
6
16
23
38
30
15
2
18
4
14
10
4
0
37
7
24
709
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%
2%
6%
7%
7%
7%
2%
4%
2%
3%
3%
3%
4%
0%
3%
5%
2%
2%
2%
1%
2%
3%
5%
4%
2%
0%
3%
1%
2%
1%
1%
0%
5%
1%
3%

·JWb
\.::, Juvenile Welfare Board
Investing in children. Strengthening our community.

REQUEST FOR PROPOSALS
Quality Early Learning Initiative Expansion
FUNDING PERIOD

T

April20, 2015- September 30, 2015
FUNDS AVAILABLE

AF

Up to $602,000 Fiscal Year 2014/2015
BIDDER'S CONFERENCE

Friday, January 30, 2015, 1:30PM, JWB

R

SUBMISSION DATE

February 27, 2015, 4:00PM

D

NUMBER OF COPIES REQUESTED
One original and ten (10) copies

Juvenile Welfare Board of Pinellas County
14155 58th Street North, Suite 100
Clearwater, FL 33760
(727) 453-5600

QELI RFP FY 14-15
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1.0 Introduction
1.1

The Juvenile Welfare Board ofPinellas County (JWB) was established by the citizens of
Pinellas County in 1946 as the nation's first countywide agency investing dedicated
property tax revenues to better the lives of children and families. Guided by its mission,
JWB invests in partnerships, innovation and advocacy to strengthen Pinellas County
children and families. JWB' s efforts also strengthen neighborhoods, communities and
schools, making Pinellas County a better place for everyone to live.
JWB strategically invests in three key areas of focus designed to improve the lives of
Pinellas children and families . These include: school readiness, school success, and the
prevention of child abuse and neglect. The decision to build supports, allocate resources
and establish partnerships is further guided by a set of principles that include: a
commitment to quality, prioritizing early intervention and prevention resources for the
most vulnerable children, investing in promising practices, maintaining public
accountability, and continued flexibility in responding to emerging issues that impact
Pinellas children, especially in JWB's three focus areas.
The Juvenile Welfare Board believes that high quality early learning environments
provide critical opportunities for children to build a foundation for life success. JWB
invests over $2 Million annually to provide these opportunities through our Quality Early
Learning Initiative at three locations across Pinellas County. With this allocation
process, a fourth site will be established to serve children and families in Pinellas County.

1.3

A written agreement resulting from this RFP will be negotiated following a public,
competitive review and award process (see Attachment E for sample agreement). The
fiscal year agreement will specify the maximum funds available and the services and
products to be provided. Organizations may receive continued funding on an annual basis
pending compliance with all contractual obligations and pending annual budget allocation
by the JWB Board. Organizations not currently funded by JWB must submit additional
organizational information (see application narrative 6.3.7) and may receive a prequalifying on-site review prior to any recommendations for funding.

1.4

All proposals must be received in a sealed packet at the JWB office at 14155 58th
Street North, Suite 100, Clearwater, Florida 33760 no later than 4:00PM on
February 27,2015. Applications may not be faxed or emailed. Applications
delivered after 4:00 PM will not be accepted.

1.5

The proposal must be signed by an official authorized to bind the organization to the
proposed activity. One original and ten (1 0) copies must be submitted at that time to
accommodate the review process. All bid packets will be publically opened and recorded
immediately following the submission due date and time.

1.6

JWB reserves the right to cancel the funding process, to reject any or all
applications, to wave any non-substantive deficiency or irregularity, remedy or
waive technical or immaterial errors, to request any clarifications or proposal data
without changing the terms of the proposal, and to award a contract in what it
believes to be the best interest of JWB and Pinellas County.

D

R

AF

T

1.2

3
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2.0 Schedule of Activities

3.
4.
5.
6.
7.

2/5/ 15
2/12/ 15
2/23/ 15
2/27/ 15
3/6/15

8. 3/20/15
9. 3/24/15
10. TBA
11. 4/9/ 15
12. 4/ 13/ 15
13. 4/20/15

Notice of Release
Bidder' s Conference
Juvenile Welfare Board Room 191 1:30PM
Deadline for Questions
Responses to Questions posted on JWB website
Technical Assistance Review By Appointment
Application Due JWB by 4:00PM
Review Team Meeting at JWB Room 185 9:00 AM (Public
Meeting)
Review Team Meeting at JWB Room 185 9:00AM (Public
Meeting)
Executive Team Meeting at JWB to discuss funding
Recommendations at JWB Room 191 1:00 PM (Public Meeting)
Finance Committee Meeting (see JWB website- Public Meeting)
Board Action at JWB Room 191 9:00AM (Public Meeting)
Post Notice oflntent to Award Posted on JWB website
Execute Contract

T

1. 1/ 16/15
2. 1/30/15

2.1

Contact Information

AF

JWB strongly recommends that all interested applicants attend the bidder' s
conference.

ADA Requirement For Public Meetings

D

2.2.

R

Rod Cyr, Senior Contract Manager and Procurement Specialist
rcyr@jwbpinellas.org
14155 58th Street North
Clearwater, FL 33760
(727) 453-5654

Persons with disabilities requiring reasonable accommodation to participate in the public
meetings listed above should contact Rod Cyr via email to: rcyr@jwbpinellas.org or by
phone 727-453-5654, at least seven (7) business days prior to the meeting.
2.3.

Written Requests For Interpretation/Clarifications
Written questions pertaining to the terms and conditions or scope of work of this RFP may
be submitted via e-mail or fax. Questions should be submitted to Rod Cyr, Senior Contract
Manager & Procurement Specialist, at rcyr@jwbpinellas.org. The deadline for questions
is February 5, 2015 at 3:00 p.m. Beyond that date and time, questions will not be
answered. Written questions and responses will become public records and will be
available via the website (www.jwbpinellas.org) on February 12, 2015 . Responses to
questions may be handled as an addendum if the response would provide clarification to
requirements of the RFP.

4
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3.0 Services To Be Funded

JWB is seeking an organization willing to develop and administer a high quality early
learning center based on the Eight (8) Components of High Quality Early Learning
outlined in Attachment A and modeled after the existing Quality Early Learning Initiative
(QELI) sites administered by UMCM Suncoast (program methodology is available upon
request). The existing sites are: the Center for Early Learning at St. Paul's, the Center for
Early Learning at St. Mark's, and the Center for Early Learning at McCabe.

T

The funded program will serve 60-70 children from two months of age through the end of
their Voluntary Pre-Kindergarten year (age five) , maintaining the quality teacher to
student ratios outlined in the eight components. The students to be served will be referred
from four community agencies currently referring students to the other QELI locations
administered by UMCM Suncoast. They are: Healthy Families, Nurse Family
Partnership, Children's Home- Kinship Care and The Suncoast Center's Early
Childhood programs. It will be the responsibility of the successful applicant to coordinate
with these agencies for referrals and ongoing family support activities when applicable.
Continuous communication and partnership with referring agencies and their staff is a
critical element of the family support portion of this initiative.

AF

Although each of these agencies serve the entirety of Pinellas County, the successful
applicant will locate their early learning center in the area with the highest concentration
of potential clients not already served by other QELI centers. The expansion location
must be located in mid or north Pinellas County (see Attachment B Potential Client
Map).

D

R

The expected outcomes (Attachment C) for the program are:
• Effective implementation of the program methodology;
• Efficient use of funding provided by JWB;
• Children achieve significant learning gains through QELI program participation;
• Children are socially, emotionally and academically prepared to enter kindergarten
and are successful in school; and
• Parents are engaged at school and involved in their children' s learning at home.
It is important that the applicant demonstrate how they will provide high quality services.

JWB has a strategic goal of 100% of children in Pinellas County being ready for school.
In the past few years, JWB has prioritized, and invested in, quality early learning
opportunities for children who are most vulnerable. JWB, through its data analysis, over
the last year, has seen around a 30% increase in school readiness rates for Pinellas
County children in subsidized child care. Still, over 1,000 children in our community
enter kindergarten without the tools they need to be successful.
Research tells us that providing high quality early learning experiences for children atrisk has the ability to change the trajectory of their education and life. The gains or
deficits of the first five years reverberate through a child' s academic career, affecting
everything from reading proficiency to high school graduation.

5
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The quality of an early learning program is reflected in its structural characteristics and
program components including a licensed facility, national accreditation, staff
qualifications, low teacher-child ratios, evidence-based curriculum, quality environments,
and cultural competence.
JWB has developed a comprehensive longitudinal evaluation plan for the QELI that
includes process-based and outcomes-based evaluations. For QELI children, their
individual learning achievements, school readiness and school success, are tracked from
entry into the program, as early as two months old, until they are eight years old.
For the process-based evaluation (outlined in Attachment C), JWB uses the Program
Quality Assessment (PQA) tool to assess how effectively the QELI has been
implementing the Eight Components of Quality Early Learning. There is a fiscal analysis
to determine whether the QELI funding is being used efficiently.

AF

T

JWB ' s quality early learning initiative also incorporates a family engagement component
that teaches and models how the entire family can participate in the learning process. The
successful applicant should have a family engagement position that works to engage
families in their child' s education. Collaboration and strong communication between
center staff, including the family engagement specialist, and the home visiting program
staff is critical to program success.
The successful applicant should have or should immediately begin the process of seeking
National Association for the Education of Young Children (NAEYC) accreditation.
A short bibliography of related research can be found as Attachment D.

R

4.0 Proposed Funding Allocation

D

JWB's funding cycle is October through September. JWB acknowledges that starting an
early childhood facility may necessitate capital and renovation costs. To this end, JWB
will award up to $602,000 for Fiscal Year 2014/2015 to include capital expenses
(renovation & start-up) and operating costs through September 30, 2015. Though
additional funds from other sources may and should be sought by the applicant and
reflected in the proposed budget, parent fees may not be included nor may parents be
charged for services.
A detailed, line-item budget must be submitted for both Fiscal Year 2014/2015 and Fiscal
Year 2015/2016. Please include all match and in-kind funds benefiting the proposed
program.
5.0 Eligibility for Funding

5.1.

Controlling Act (Source: JWB Board Policies, Revised September 2013)
Funds shall be allocated in accordance with the intent of the Juvenile Welfare Board Act,
Chapter 23 , 483, Special Act of 1945, as amended and codified as Ch. 2003-320, Laws of
Florida.
6
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The Board, thereby created, has the powers and duties to provide, maintain, manage, and
allocate funds to agencies providing services that are operated for the benefit of Pinellas
County children and families as determined or directed by the Board in accordance with
the Strategic Plan and annual Spending Plan.
5.2

In order to qualify as a recipient of JWB funds an organization must:

T

a) demonstrate organizational capacity and prior outcome attainment through
evidence-based programs, to include emerging or promising practices;
b) demonstrate fiscal stability;
c) provide services that align with JWB ' s Strategic Plan and direction
(http://www.jwbpinellas.org/juvenile-welfare-boardlabout-jwb/the-jwbstrategic-plan/ );
d) have a total annual organizational operating budget over $500,000
documented for three consecutive years or operate under an Administrative
Services Organization (ASO) or collaborative; and
e) be in compliance with all applicable federal, state, and local laws.

5.3

AF

If an organization is the sole provider addressing a demonstrated critical community
need, exceptions to the funding criteria will be considered.
A program must meet one or more of the following conditions to be defined a critical
community need:

5.4

D

R

a) operate in a small or underserved area of the county;
b) demonstrate a unique capability to serve populations that other organizations
find difficult to reach;
c) be part of a collaborative service strategy and receive funding through a JWB
approved subcontracting arrangement;
d) address emerging issues not addressed by other organizations.

Pursuant to JWB ' s Special Act, Ch. 2003-320, Laws of Florida, JWB cannot allocate or
fund an agency under the exclusive jurisdiction of the public school system.
JWB ' s funds must benefit a public purpose. Therefore JWB will not consider funding for
the following:
a) recreation programs that do not have a clear youth development component;
b) direct medical services, unless as a catalyst for matching funds as a
demonstrated project, or as an integrated element of a program that
encourages positive development of children, youth and families;
c) services or programs requiring worship or religious instructional activities as a
condition of participation;
d) retirement of debt;
e) personal expenses of Board members, staff, or volunteers unless directly
related to legitimate business purposes;
7
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f)
g)
h)
i)
j)

k)
I)
m)
n)

expenses incurred in a closed JWB fiscal year;
contributions to or on behalf of any political party or candidate;
charitable contributions;
costs associated with a funded organization' s legal settlement;
administrative costs in excess of the Board adopted percentage of the JWB
program allocation as referenced in the JWB Fiscal Guidelines for Funded
Programs (http://www.jwbpinellas.org/wp-content/uploads/20 13/09/JWBFunded-Agency-Fiscal Guidelines-NOV-22-20141.pdf );
expenses associated with fundraising activities;
costs not actually incurred or are insufficiently documented;
acquisition of real property; and
expenses not approved through the budget or budget process.

Funding may be reduced or terminated based on changes in JWB priorities, a reduction in
revenues, or when program monitoring reveals a significant compliance infraction or
poor performance.

5.6

Applicant should have experience operating early learning programs. It should also have
experience working with Early Learning Coalitions, the Florida Department of
Education, and/or the Office of Head Start.

6.0 Application Contents

AF

T

5.5

R

Please address the following criteria in the proposal so the team clearly understands your
responses. The suggested length for the narrative is not to exceed 12 pages. The page
limit does not include attachments and forms. Please use 12 point font with half-inch
margms.

6.1

D

Please submit an application that includes all the items and attachments specified.
Requested Attachments

The following requested information must be contained within your funding request
in order to render a full review for funding consideration.
•
•
•

Agency Certification (Form 1)
Applicant Information (Form 2)
Application Narrative Describing
o Organizational Structure and Capability Including Organization and
Program Organization Chart
o Proposed Program Methodology and Logic Model
o Location and Facilities
o Project Timetable
o Proposed Program Budget Including:
• Annual Program Budget Worksheet (Form 3A)
• Program Salary and Fringe Budget Worksheet (Form 3B)
• Other Sources of Revenue (Form 3C)
8
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•

•

•

Note: For Forms 3A-3C, submit one set of forms for Fiscal Year
2014/2015 April - September and another set of forms for Fiscal
Year 2015/2016 October to September.

In addition, Agencies Not Currently A Contracted JWB Service Provider Must
Submit (some documents not appropriate to for-profit applicants):
o Most recent audit, management letter, financial statement, and Form 990
o Documentation of IRS status
o Registration with the Florida Division of Corporations (www.sunbiz.org)
o Board roster and minutes from last four Board meetings
o By-laws
o References from up to three funders within last three years
Governmental Entity Statement (if applicable)

Application Narrative

6.2.1

Program Summary

12 maximum points

T

6.2

AF

The proposal should describe in detail how the program would adapt the current
methodology of the Quality Early Learning Initiative provided as Attachment D.

Organizational Structure and Capability

D

6.3

R

The application should provide a brief, one-page summary that at a minimum includes
the following:
• Description of key program services and activities;
• Details of how program activities are based on effective evidence-based
strategies;
• Identification of primary outcomes to be measured and achieved; and
• Specific program methodology activities to address community need(s).
36 maximum points

The proposal should describe in detail the organization's capacity and capability
providing key information in the following areas.
6.3.1

Describe the organization's current capacity to administer proposed activities. This
should include:
• Management qualification
• Current accreditations or certificates
• Discussion of quality improvement system, data collection and evaluation
activities
• Staff, Board and volunteer and partner diversity
• Staffing roles and responsibilities including utilization and supervision of any
proposed new staff
• Organization's role in any proposed partnership, collaboration or cooperative
initiatives.
• Description of experience working with Healthy Families, Nurse Family
Partnership, Children's Home- Kinship, Suncoast Center, the Early Learning
9
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Coalition and the Pinellas County License Board and/or your plan to engage and
collaborate with these entities.
Describe the roles and responsibilities of proposed current and new staff, highlighting
family engagement staff and activities. Please submit an organization and program
organization chart(s).

6.3.3

Describe the organization's programmatic capacity to implement proposed services and
activities. This includes:
• Qualification and training of proposed key staff;
• Retention and supervision of staff;
• Competitive salaries for staff who implement services;
• Adequate facility space and equipment;
• Availability of instructional and support resources for families;
• Implementation of instructional technology;
• Implementation of curriculum; and
• Diagnostic and programmatic assessment of children.

6.3.4

Describe the organization' s experience delivering proposed or similar services.

6.3.5

Describe the organization' s financial health in relation to the fiscal management of the
proposed services. This should include:
• Fiscal capabilities of supporting current and proposed program and staff
expanswn;
• Sound current fiscal oversight and reporting;
• Capital project management and oversight (if applicable);
• Procurement policies and procedures; and
• Cash flow management.

6.3.6

Describe the organization's experience with measurement and assessment. This should
include:
• History of meeting program outcomes and targeted service levels;
• Experience with educational assessment and measurement tools including but not
limited to Teaching Strategies GOLD;
• Ability to implement a quality improvement system; and
• Coordination with JWB or other funders ' evaluation team.

6.3.7

Organizations not currently a contracted JWB service provider must provide additional
information including (some documents not appropriate for for-profit) :
• References from up to three funders (revenue sources) within the last three years
• Board roster and minutes from the last four Board meetings (as appropriate)
• Documentation of IRS status
• Registration with the Florida Division of Corporations (www.sunbiz.org)
• By-laws, Articles of Incorporation, or other governing documents (as appropriate)
• The most recent:
o Audit. The audit must be conducted consistent with American Institute of
Certified Public Accountants (AICPA) Standards (as appropriate)

D

R

AF

T

6.3 .2
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AF

T

•

o Management Letter (as appropriate)
o Financial Statement
o Form 990, or other annual IRS tax form(s).
Additional questions
o Has the organization ever lost funding due to contract compliance issues
prior to the term of the grant?
o Has an organization (or one or more of its program's) license, certification
or accreditation ever been revoked?
o What is the full range of programs the organization offers?
o Has the organization had any concern notes during an audit within the last
three years?
o What Board activities directly contribute to effective governance of the
organization's mission and strategic focus? Provide specific examples of
how Board actions have contributed to the growth and development of the
organization.
o How does the organization's quality improvement process contribute to
the effective management and utilization of resources? Provide specific
examples of how this process has impacted program performance.
o What is the organization's approach to risk prevention? What are the
organization's key strategies? Provide specific examples of how this has
affected the organization's delivery of services.
o How does the organization manage its Human Resources? What strategies
are used to retain a diverse workforce? Provide specific information
regarding the turnover rate of staff within the past three years.

D

R

A formal on-site observation may be conducted to further verify and confirm the
responses provided to this funding application. This may include a safety inspection of
facilities, interviews with key staff and Board members, and the on-site review of
additional relevant documentation. The process seeks to ensure that JWB funding is
provided to agencies with a sound organizational structure with a system of consistent
performance, accountability and quality.
6.3 .8

Governmental entities are not required to provide the additional information in 6.3.7.
However, all governmental entities and applicants must submit a signed written statement
by the Chief Administrative Officer or authorized delegate that funding for the proposed
services(s) is not available within their current budget.

6.4

Program Methodology

18 Maximum Points

The proposal should describe in detail how the program would adapt the current
methodology ofthe Quality Early Learning Initiative.
The proposal should include a logic model. JWB funded programs use Innovation
Network http://www.innonet.org/ to develop their logic models. Instructions and template
for completing a logic model may be found in Form 4.

11
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6.4.1

Describe any adaptations to service components/program activities for the proposed
program. This should include:
• Literature review and evidence that service components and activities are
appropriate for the target population and goals of the funding application; and
• Implementation of family engagement policies and activities appropriate to the
target population.

6.4.2. Describe the key strategies necessary to conduct outreach, engagement and retention of
proposed participants. This should include discussion of factors such as:
• Partnership strategies with referring agencies and community partners to support
outreach and engagement; and
• Program participant retention strategies.
Describe the system to collect and document participant information in tracking
outcomes. This should include:
• Current documentation and data collection system procedures and any
modifications necessary to accommodate proposed program activities and
services; and
• Frequency and methods to be used in tracking the proposed inputs and outputs.

6.5.

Location and Facilities

6.5.1

Describe the access and availability to deliver proposed services
This should include:
• Where services are to be provided, including accessibility and proximity of clients
to be served (i.e. public transportation, walking, biking);
• Methods and procedures to provide the target population with access to the
proposed services;
• Potential challenges and barriers and the proposed solutions to participants
receiving services; and
• Justification for proposing a service location in close proximity to an already
existing QELI site (if applicable).

6.5.2

Describe the existing or proposed service facility
This should include:
• Where services are to be provided, including adequacy of both indoor and outdoor
learning environments; and
• Describe and defme funding needs for capital improvement required to provide
appropriate services, including potential facility remodeling, facility upgrades to
meet current code, and infrastructure to support services and technology.

6.6

Project Timetable

24 Maximum Points

D

R
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6.4.3

12 Maximum Points

Provide a realistic description, including a timetable that addresses all tasks and projected
dates for project implementation. This should include, but is not limited to:
• Start-up period, including identification of key resources to initiate proposed
services;
12
QELI RFP FY 14-15

67

•
•
•
•
•

Development and execution of any sub-contract agreements, if applicable;
Staff recruitment, hiring and training;
Equipment purchases;
Service commencement; and
Steps and timeline for achieving National Association for the Education of Young
Children (NAEYC) accreditation.

6.7

Proposed Expenditures and Revenue Budget

6.7.1

Provide required documentation that includes:

6. 7.3

Matching funds;
In-kind contributions;
Value-added services and partnerships; and
Additional sources of revenue to support the program.

D

•
•
•
•

AF

Provide a detailed description of additional resources supporting the implementation of
the program. The applicant must explain how they will build collaboration with
community partners and agencies in early childhood and youth development to maximize
resources as well as look for opportunities for match funding, grants, and/or in-kind
services. This is a double point value item. This should include:

R

6.7.2

A mathematically accurate budget;
In-kind and matching contributions (expenditure and revenue section);
Allowable expenses per JWB ' s Chart of Accounts (Attachment H);
A budget narrative clearly explaining how proposed expenditures were calculated;
A budget which evidences that existing funds are not being supplanted;
A line item budget which demonstrates that the project is achievable; and
If additional start-up funding is required, clearly identify one-time costs included
in the budget submission.

T

•
•
•
•
•
•
•

24 Maximum Points

Complete attached budget forms. Please reference Special Instructions for Budget
Worksheet (Form 3) and Chart of Accounts (Attachment F).
•
•
•
•

Instructions
Annual Program Budget Worksheet
Program Salary & Fringe Budget Worksheet
Other Sources of Revenue

Form3
Form 3A
Form 3B
Form 3C

Note: For Forms 3A-3C, separate forms should be submitted for Fiscal Year 2014/2015
and Fiscal Year 2015/2016.
6.7.4

Funded organizations will be required to enter data into JWB Grants Evaluation and
Management Software (GEMS). A computer needs to be designated for this function.
Specifications for the utilization of GEMS include: Internet connection (DSL, fiber
optics, or T-1 recommended), Internet Explorer 9 or higher, Windows 2007 or higher and
at least one gig of RAM. If the organization cannot meet these specifications, the
upgrades required are approved budgetary expenditures. If an organization does not have
13
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the necessary equipment, the cost of the equipment may be included in the proposed
budget.

6 Maximum Points

6.8 Preferences

The applicant must explain how they will partner with and communicate with referral
programs and community resources to ensure children, youth and their families are receiving
comprehensive services.
Preference examples may also include:
Value-added services- Any additional or 'value-added' services offered at no additional cost.
These services enhance the intended scope of services or positively impact the required
performance.
Specialized training such as trauma informed counseling, behavioral, or other training
specific to community needs.

T

Access to transportation and other wrap services.

7.0 Procurement Terms & Conditions
Submission Criteria

AF

7 .1.

R

Applicants are encouraged to keep bid responses concise and relevant to the information
requested. In order to maintain comparability and enhance the review process, it is requested
that responses be completed and organized in the manner specified in the application. Include
all information in your bid. Failure to provide complete and/or adequate responses to the
following will be grounds for rejecting the application from further consideration. It is
required that one ( 1) original and ten ( 10) copies of the bid be submitted. Please affix the
sealed bid label in Form 5 to the application package/envelope.

7 .2.

D

Please note that during the review process, further information may be requested by JWB for
more in-depth evaluation.
Public Information

All submitted bids and information included therein or attached thereto shall become public
record following the funding decision in accordance with Chapter119, Florida Statutes, unless
excluded under ITB, Trade Secret and Confidential Materials, and unless a decision is made to
reject all bids, proposals, or replies submitted in response to the ITB and JWB provides notice
of its intent to reissue the ITB.
7.3.

Trade Secret and Confidential Materials

All bids submitted become public records as set forth above in 7.2. Unless a specific exemption
exists from disclosure, all documents submitted will be released in response to a public records
request.
If the application includes material which is deemed a trade secret, as defined by Section
812.081 , F.S. the following statement should be included in the application. "Trade Secrets as
defined by Section 812.081 , F.S. are contained in this application and shall not be used or
disclosed by JWB except for JWB ' s purpose of evaluating this application. However, if a
14
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contract is awarded as a result of this submission, JWB shall have the right to use the information
designated as trade secrets to the extent subsequently agreed upon in writing between applicant
and JWB . This does not limit JWB ' s right to use or disclose the information if the same
information is obtained from another source." In addition, each and every page that contains
information that an applicant contends contains information that is a Trade Secret as defined by
Section 812.081 , F.S., must be clearly marked as such by the applicant prior to submission to
JWB.
In addition, if any application contains any information that is exempt from the disclosure
requirements of Chapter 119, F.S. pursuant to any other exemption or otherwise, each page
containing such information must be clearly marked as such by the applicant prior to submission
along with a citation to a statutory exemption or other law prohibiting the disclosure of the
marked information.

AF

T

Notwithstanding anything to the contrary, nothing contained in the application shall be deemed
or interpreted to restrict or prevent JWB from complying with the disclosure requirements of
Chapter 119, FS when material or information is incorrectly, as determined solely within JWB ' s
discretion, identified as exempt from disclosure as a Trade Secret, other statutory exemption, or
otherwise by the applicant.

7.4.

D

R

Applicants are strongly discouraged from submitting any information that the applicant feels is
exempt from public records disclosure such as information that is a Trade Secret per 812.081 as
JWB will comply with the public records law and will make the determination within its sole
discretion as to whether information submitted by an applicant that an applicant claims is exempt
from disclosure is in fact, exempt from disclosure. By submitting this application, the applicant
submits all information at its own risk and covenants not to sue JWB and waives any claim
against JWB in connection with or as a result of any disclosures by JWB of any information
contained in the application. By submitting the application, the applicant agrees that JWB may
use and disclose all information submitted for any purpose JWB sees fit and that it is within
JWB ' s sole discretion to determine if any information submitted is exempt from disclosure.
Right To Reject Proposals And Waive Non-Material Irregularities

JWB reserves the right to accept or reject any or all proposals, waive any non-material
irregularities and technicalities and make minor modifications and may, at its sole discretion,
request a clarification or other information to evaluate any or all proposals. JWB reserves the
right, before awarding the contract, to require applicant(s) to submit evidence of qualifications
or any other information JWB may deem necessary.
7.5.

Costs Incurred By Applicants

All expenses involved with the preparation and submission of proposals to JWB, or any work
performed in connection therewith, shall be borne solely by the applicant(s). No payment
will be made for any responses received, or for any other effort required of, or made by, the
applicant(s) prior to contract commencement.
7.6.

Legal Requirements
15
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It shall be the responsibility of the Applicant to be knowledgeable of all federal, state, county
and local laws, ordinances, rules and regulations that in any manner affect the items covered
herein which may apply. Lack of knowledge by the Applicant(s) will in no way be a cause for
relief from responsibility.

7.7.

Non-Exclusive Contract

Award of a contract shall impose no obligation on JWB to utilize the contractor for all work of
this type, which may develop during the contract period. This is not an exclusive contract. JWB
specifically reserves the right to concurrently contract with other companies for similar work if
it deems such action to be in JWB's best interest. In the case of multiple-term contracts, this
provision shall apply separately to each term.
7.8.

Award Of Contract

7. 9.

T

It is the intent of JWB to receive proposals for services for the current fiscal year. Annual
renewals are at the option of the Board. A contract will be negotiated after the award for any
work to be performed as a result of this RFP. The RFP, the application/proposal, and the
resulting contract will constitute the complete agreement between the applicant and JWB. A
contract is expected to be awarded on or about April20, 2015 pending Board approval.

Protest Procedure

AF

(a)
Bid/Proposal protests. Any actual or prospective bidder/ proposer, who is allegedly
aggrieved in connection with the issuance of a bid/proposal package or pending award of a
contract, may protest to the Executive Director.

(c)

R

(b)
Posting. The Procurement and Business Services Department shall publicly post the formal
award on JWB ' s website no less than three full business days after the decision to award the
contract to the bidder/proposer is made. All bidders/proposers will be sent an email to the mail
address provided in the bid/proposal to notify them that the notice has been posted.
Requirements to Protest.

D

(1)
A formal written protest must be filed no later than 5:00p.m., on the fifth business
day after posting the award. The formal written protest shall identify the protesting party
and the solicitation involved; include a clear statement of the grounds on which the protest
is based; refer to the statutes, laws, ordinances, applicable section(s) of the solicitation or
Board policy, or other legal authorities which the protesting party deems applicable to such
grounds; and specifically request the relief to which the protesting party deems itself
entitled by application of such authorities to such grounds.
(2)
A formal written protest is considered filed when the Executive Director receives
it. Accordingly, a protest is not timely filed unless it is received within the time specified
above. Failure to file a formal written protest within the time period specified shall
constitute a waiver of the right to protest and result in relinquishment of all rights to protest
by the actual or prospective bidder/proposer.
(d)
Sole Remedy. These procedures shall be the sole remedy for challenging an award of bid.
Bidders/proposers are prohibited from attempts to influence, persuade, or promote a bid protest
through any other channels or means.
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(e)
Authority to resolve. The Executive Director shall resolve the protest in a fair and equitable
manner and shall render a written decision to the protesting party no later than 5:00 p.m. on the
fifth business day after the filing thereof.
(f)

Review of Executive Director 's decision.
(1)
The protesting party may request a review of the Executive Director' s decision to
the Board by delivering a written request for review of the decision to the Executive
Director by 5:00p.m. on the fifth business day after the date of the written decision. The
written notice shall include any written or physical materials, objects, statements, and
arguments, which the bidder/proposer deems relevant to the issues raised in the request for
revww.

AF
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(2)
The Board will consider the request for review at the next regularly scheduled
Board meeting after the request is received. It is within the Board' s discretion whether to
allow testimony or argument from the protesting party at the Board meeting. If it is
determined by majority vote of Board members present at the meeting that the award is in
violation oflaw or the regulations and internal procedures of the Procurement and Business
Services Department or any another applicable authority, the Board shall cancel or revise
the award as deemed appropriate within three business days after the Board meeting.
(3)
If it is determined by majority vote of Board members present at the meeting that
the award should be upheld, the Board shall direct staff to notify the protesting party in
writing of the Board decision with a copy furnished to all substantially affected persons or
businesses within three business days of the Board meeting. The decision shall be final and
conclusive as to JWB.

Additional Requirements

D

7.10.

R

(g)
Stay of Procurement During Protests. The decision to stay a procurement during protests
shall be at the sole discretion of the Executive Director.

JWB reserves the right to request additional services relating to the agreement from the
contractor. When approved by JWB as an amendment to the agreement and authorized in
writing, the contractor shall provide such additional requirements as may become necessary.
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ATTACHMENT A
Eight Components of High Quality Early Learning
1.

Licensed Facility

2.

National Accreditation (National Association for Education of Young Children or other
nationally recognized accrediting body).

3.

Staff Qualifications- Each classroom or group of children must be led by Bachelor's
Degree level staff and supported by assistants with a Child Development Associate
(CDA) or equivalent certification. Both lead teacher and assistants should have specific
coursework in child development and/or emerging literacy.

4.

Ratios and Group Size- Consistent with recommendations of Zero to Three and the
National Association for the Education of Young Children:
1:3
1:4
1:5
1:8
1:9

Maximum group size of 6
Maximum group size of 8
Maximum group size of 10
Maximum group size of 16
Maximum group size of 18

T

Infants
Toddlers
2 year olds
3 year olds
4 year olds

Family Engagement- Research studies have indicated when parents become effective
partners in their child's education, performance in school improves. Family engagement
is building a positive working relationship between the parent(s) and the staff at the child
care setting and is more extensive than hosting events. Centers will commit to provide
evidence-based curricula and best practices for family engagement.

6.

Evidence-Based Curriculum

AF

5.

Programs must implement an evidence-based curriculum that is thoughtfully planned,
challenging, engaging, developmentally appropriate, comprehensive and likely to
promote positive outcomes for children and youth. The curriculum should be
organized around principles of child development and learning.
• Children should be actively engaged.
• Curriculum goals should be clearly defined, shared and understood by all. The
curriculum and related activities and teaching strategies are designed to help achieve
these goals in a unified coherent way.
• Content is learned through investigation, play, and focused, intentional teaching and
programming.
• Curriculum builds on prior learning and experiences and is in alignment with school
instruction. Intentional alignment with school instruction will help children and youth
who are failing or falling behind.
• Curriculum is comprehensive, encompassing critical areas of development including
children's physical well-being and motor development, social and emotional
development, approaches to learning, language development, cognition and general
knowledge of subject matter areas such as science, mathematics, language, literacy,
social studies and the arts.
• A purposeful curriculum will benefit children and achieve a wide range of outcomes
including school readiness and school success.
Quality Environments- An effectively designed classroom and/or setting (including an
outside learning environment) has the potential to positively influence all areas of child

D

R

•

7.
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development: physical, social/emotional and cognitive. The environment can support the
development ofbehaviors that are valued in our society, such as cooperation and
persistence.
Cultural Competence-Staff should be trained in the specific issues that arise when
working with at-risk and minority populations including English language learners. Using
the basic principles of self-awareness, respect for diversity, and sensitivity in
communication as a premise for cultural competency, professional development should
not just include racial and ethnic considerations, but also the vulnerabilities of children
growing up in generational poverty and children with disabilities/special needs.

D

R

AF

T

8.
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The Overview of the Quality Early Learning Initiative (QELI) Evaluation Plan
This evaluation of the Quality Early Learning Initiative (QELI) is envisioned as a longitudinal process- and outcomes-based evaluation.
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ATTACHMENT C
EVALUATION PLAN & SUMMARY
JWB's Quality Early Learning Initiative: Program Evaluation Plan
JWB has developed a comprehensive longitudinal evaluation plan for our Quality Early Learning
Initiative (QELI) that includes process-based and outcomes-based evaluations. For QELI children,
their individual learning achievements, school readiness and school success, will be tracked from
entry into the program (as early as two months) until they are eight years old.
For the process-based evaluation, JWB will use the Program Quality Assessment (PQA) tool to
assess how effectively the QELI has been implementing the Eight Components of High Quality
Early Learning. There will also be a fiscal analysis to determine whether the QELI funding has
been used efficiently.

AF

T

For the outcomes-based evaluation, QELI children ages two months to four years old will be
assessed twice annually utilizing the Teaching Strategies Gold online assessment tool. A pre- and
post-assessment for each child will be done (beginning and end of each instructional year); this
will assess whether children have achieved significant learning gains through the QELI program.
At four years old, QELI children will also complete the VPK assessment and, at five years old,
school readiness assessments will be done through Pinellas County Schools. (assessments to be
finalized by Pinellas County Schools) Finally, at age eight, QELI children will be assessed via
third grade FCAT scores to determine the degree to which they are prepared for school success.

R

As part of the PQA evaluation, there is also a component to assess the parents' engagement in their
child's learning process. In addition, JWB is developing a Parent Literacy Practices and Attitudes
Survey, to be administered to parents of QELI children ages three to four years old, which will
assess a parent's engagement as it relates to literacy practices and attitudes toward literacy.

JWB's Quality Early Learning Initiative: Technology + Assessment Tools

D

JWB's Quality Early Learning Initiative (QELI) combines cutting-edge technology with researchbased, evidence-based tools to provide a high quality learning environment for children. To assess
a child's learning experiences, QELI utilizes Teaching Strategies GOLD, an authentic, ongoing
observational system proven for assessing children birth through kindergarten. Teaching Strategies
Gold helps QELI teachers observe children in the context of everyday learning experiences, which
is an effective way to get to know them well and identify their knowledge and skills.
Teaching Strategies GOLD online allows QELI teachers to record evidences of the child's
knowledge, skills and behaviors and helps them identify a child' s development levels and assess
their progress on an ongoing basis. A developmental profile is created for each child and evidences
are recorded on a regular basis. Evidences recorded by teachers include written notes from
observations; photos of a child's work or drawings; and/or video of the child. Each classroom is
equipped with an i-P AD, making it easy for QELI teachers to record their observations and
evidences on a regular basis.
Teaching Strategies GOLD is based on 38 objectives that include predictors of school success and
are aligned with state early learning standards. Teachers use these objectives to focus their
observations, as well as to develop lesson plans and make classroom decisions.
The 38 objectives focus on 10 developmental areas which are:
23
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1) Social-Emotional
2) Physical
3) Language
4) Cognitive
5) Literacy
6) Mathematics
7) Science and Technology
8) Social Studies
9) The Arts
10) English Language Acquisition
Teaching Strategies GOLD utilizes color-coded bands that show widely held expectations for
children' s development and learning. Based on research literature, the bands show at what levels
most children of a particular age or class/grade are likely to perform at the beginning and end of a
program year. Because development and learning are uneven and overlapping, the color bands
also overlap, helping teachers guide their expectations realistically. Teachers see the full spectrum
of development at once, enabling them to work with any child, at any level of development.

•
•

D

•
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•

access a variety of tools to gather and organize meaningful data quickly;
create developmental profiles for each child to answer the questions, "what does this child
know" and "what is he or she able to do";
understand how their observations relate to important objectives for development and
learning, and then use that understanding to create a framework for each child' s learning;
determine if a child is making progress and compare the child' s knowledge, skills and
behaviors to those of most children of his or her age or class/grade;
recognize children who might benefit from special help, screening or further evaluation;
and
generate comprehensive reports that can be customized easily and shared with
parents/family members.

R

•
•

T

With Teaching Strategies GOLD online, QELI teachers can:

JWB ' s QELI utilizes "Creative Curriculum" which features customized lesson plans designed to
meet the individual needs of students - and given the customized and ongoing assessment feature
of Teaching Strategies GOLD, the two go hand-in-hand to create a high-quality learning
environment for each child.

24
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ATTACHMENT D

Quality Early Learning Initiative Expansion
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Attachment E

AGREEMENT

Between
THE JUVENILE WELFARE BOARD
and

Provider
I. PURPOSE

T

The Juvenile Welfare Board of Pinellas County, hereinafter referred to as "JWB", and Provider. (OPROV6),
hereinafter referred to as "Provider", enter into this mutual Agreement, including all attachments referred to
herein, for the period commencing October 1, 2014 and extending through September 30, 2015. This
Agreement does not take effect and JWB has no responsibility for any of its obligations hereunder until this
Agreement is fully and completely executed by all parties to this Agreement.

II. STAFF

AF

Provider agrees to employ staff, at its expense, to execute services provided in accordance with this Agreement.
Such individuals shall not be considered employees of JWB , and are subject to the supervision, personnel
practices and policies of the Provider. Unless otherwise approved by JWB, all staff shall meet qualifications as
stated in the approved job descriptions on file at JWB and any approved revisions which are submitted for FY
14-15 fund in g.

R

III. SERVICES

IV. FUNDS

D

Provider agrees to deliver services as stated in the currently approved program methodology on file at JWB and
to accomplish performance measures stated in Attachment 2, as determined by JWB, in service areas stated in
Attachment 3, and pursuant to the General Conditions listed in Attachment I , and any special conditions as
stated in Section I, subsection VIII of this Agreement.

The program budget for both JWB and other funds (if any) for accomplishing the above stated services shall be
as set forth in Attachment 4. JWB agrees to reimburse up to $xxx for services rendered pursuant to this
Agreement.

V. METHOD OF PAYMENT
I . JWB issues reimbursements in accordance with the schedule listed on Attachment 5 (or on the preceding
working day in case of a holiday). The Provider shall select to submit a request for payment either every
other week or once a month. Reimbursement Requests shall be submitted timely and only for amounts
that should properly be reimbursed per this Agreement within reasonably needed amounts based on the
budget and other funding sources. Request for payment must be accompanied by the appropriate
documentation as prescribed by JWB.
2. Requests for advance funds may be made, consistent with JWB policy.
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VI. TERMINATION

AF

VII. COMMENCEMENT OF PAYMENT

T

1. It is the intent of the JWB to assure a consistent and orderly delivery of children's services. It is the
further intent of JWB to terminate Agreements in those situations where such action is essential to
protection of its interests and the interests of children, as determined solely by JWB.
2. In the event funds to finance this Agreement become unavailable, JWB may terminate the Agreement
upon no less than twenty-four (24) hours' notice in writing to the Provider. Said notice shall be delivered
by certified mail, return receipt requested, or in person with proof of delivery.
3. JWB shall endeavor, whenever possible and consistent with its legal obligations and principles of
prudent management to provide thirty (30) days' notice for termination for lack of funds. JWB shall be
the final authority as to the availability of funds and extension of notice beyond the minimum time
herein stated.
4. In addition to the rights as set forth in paragraph VI. 2 above, this Agreement may be terminated by
JWB for any reason whatsoever upon twenty-four (24) hours written notice. Said notice shall be
delivered by certified mail, return receipt requested, or in person with proof of delivery.
5. Provider will only be compensated for services performed prior to the termination date. Provider may
only terminate this Agreement upon thirty (30) days written notice to JWB delivered in person, by
facsimile or by US mail, return receipt requested .
6. The above provisions shall not limit JWB's right to remedies at law or to damages.

Unless specifically authorized by JWB, payment for services rendered under this Agreement shall not
commence prior to the effective date of this Agreement.

VIII. SPECIAL CONDITIONS

R

The following condition(s) applies to the following program(s):

D

All capital assets purchased with JWB funding shall be depreciated at twenty percent (20%) of its original
purchase price per year in use. Upon full depreciation of the equipment, JWB shall release the equipment to
the Provider. If the Agreement or any subsequent agreement between the Provider and JWB terminates prior
to the equipment being fully depreciated, the equipment, furniture, fixtures, accessories, and supplies
purchased with JWB funding, or its remaining value, as determined by JWB in its sole and absolute
discretion, shall be immediately returned or paid to JWB, as the case may be. ln the event the Provider fails
to return the equipment or pay JWB as required hereunder, JWB shall have the right to take immediate
possession of the equipment and pursue all available remedies at law and equity.
Construction work must be performed by a licensed and insured contractor and in conformance with all
laws, rules and regulations including, but not limited to, obtaining the required bonds or permit(s), if
applicable.
Agency is required to seek and achieve NAEYC accreditation.

82

IX. SIGNATURES

Executive Director: Juvenile Welfare Board
ofPinellas County

Authorized Representative, Provider

T

Please Print or Type Name

Date

D

R

AF

Date
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Attachment 1
General Conditions of the Agreement
1. Agreement Revisions

This Agreement, and its attachments constitute the contractual relationship between the Provider and JWB. If
there is any discrepancy between program-related documents, this agreement preempts all other documents. No
amendments to this Agreement or its attachments may be made without the prior written approval of JWB and
Provider, except as may be provided in General Condition #4.

2. Fiscal Responsibility

D

R
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a. Provider agrees to maintain books, records and documents in accordance with generally accepted
accounting principles and practices which accuratel y and appropriately reflect all expenditures of funds
listed in Attachment 4.
b. Provider agrees that all financial records and supporting documentation shall be subject at all times to
inspection, review, or audit by JWB personnel or its duly authorized agent.
c. Provider agrees to maintain and file with JWB in a timely fashion reports related to services provided
under this Agreement.
d. Provider agrees to retain all financial records, supporting documentation, statistical records, and any
other documents pertinent to this Agreement for a period of five (5) years after termination of this
Agreement. If an audit has been initiated and audit findings have not been resolved at the end of five (5)
years, all records shall be retained unti I resolution of audit findings.
e. Payments during Disaster Recovery: JWB agrees to support previously approved funded programs that
are unable to provide normal services for a period of at least sixty (60) days after a disaster has been
declared, provided the program agrees to comply with requests of JWB and the Human Services
Disaster Recovery Leadership Network. This period may be extended at the discretion of the Board
upon recommendation of the Executive Director. Provider must file an insurance and FEMA claim and
will reimburse JWB for any amounts received from FEMA and insurance. The Provider must submit to
JWB a copy of the Provider's Continuity of Operations Plan (see Attachment 6 for an outline of all
document submittals) within thirty (30) days ofthe effective date of this Agreement.
f. The Provider agrees to provide prior to their budget submission or subsequent amendment, Board
meeting minutes that show explanation and approval of a compensation plan, if JWB funds are to be
utilized to pay merit increases, cost of living adjustments bonuses, incentives or retention payments of
any kind, or if annualized salary or benefit changes may impact future budgets. JWB will not reimburse
more than two weeks of accrued leave for terminating employees. JWB will not reimburse expenses not
previously approved by JWB.

3. Audit and Management Letter
The Provider agrees to submit to JWB an independent audit of the financial statements of the entity in its
entirety and any accompanying management letter(s) immediately upon receipt by the Provider's board, but
within a period not to exceed one hundred and fifty (150) days of the close ofthe Provider's fiscal year. The
audit must be performed by a firm licensed to perform audits in the State of Florida and conducted in
accordance with generally accepted auditing standards and standards established by the American Institute of
Certified Public Accountants.
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The Provider's auditor shall not provide any non-audit service to an issuer contemporaneously with the audit,
including:
(1) bookkeeping or other services related to the accounting records or financial statements of the audit client;
(2) financial information systems design and implementation; (3) appraisal or valuation services, fairness
opinions, or contribution-in-kind reports; (4) actuarial services; (5) internal audit outsourcing services; (6)
management functions or human resources; (7) broker or dealer, investment adviser, or investment banking
services; (8) legal services and expert services unrelated to the audit. The audit will separately identify JWB
revenues, fees and donations, and expenditures by program.
The Provider is required to engage an audit firm which follows Government Audit Standards when conducting
the financial audit and which shows evidence of a peer review report completed every three years.

4. Other Financial Support

5. Program Monitoring

AF
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a. Provider will report within ninety (90) calendar days any major changes in non-JWB revenue which
would impact contracted service levels in JWB funded programs during the fiscal year.
b. JWB funds will not be used for expenditures also funded by other sources. JWB funds shall not be used
to supplant other sources of revenue.
c. Generally, JWB encourages use of its funds as financial match for securing funds from other sources.
However, in such instances, Provider is required to obtain prior written approval to submit an
application with JWB committed funds.
d. Revenues earned in a JWB funded program must remain in that program as a condition of funding.

D
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Provider agrees to submit progress reports and other information in such format and at such times as may be
prescribed by JWB (including JWB Databases, SharePoint and Provider specific data collection systems), and
to cooperate in site visits and other on-site monitoring (including, but not limited to, access to sites, staff, fiscal
and participant records, and logs and the provision of related information). Provider agrees to cooperate with
Monitoring JWB Funded Program policy and procedures. Provider agrees to provide JWB representatives
access, without presence of the Provider supervisor, to staff or program participants during any monitoring with
or without advance notice. Programs charging a fee for services supported by JWB funding must forward a
copy of the fee schedule to JWB. Lead agencies are responsible for monitoring subcontracts funded by JWB
unless otherwise specified in a Special Condition of this Agreement. Governmental entities are exempt from
fiscal and personnel file review.
Program staff will adhere to JWB's Data Business Rules and Fiscal Guidelines for Funded Programs and all
staff who have any responsibility (supervisory or direct) for data entry will be trained within thirty (30) calendar
days of hire. The Provider is responsible for maintaining written policies and procedures for providing data to
JWB in a timely manner. The Provider is responsible for reviewing JWB Database and JWB SharePoint User
Access to ensure that all users are active employees with access to appropriate data systems and modules. The
Provider will notify the support@mosaic-network.com for GEMS support and help@jwbpinellas.org for
SharePoint support. Provider shall notify JWB within two (2) business days whenever a Provider staff person's
access must be inactivated due to the reasons outlined in JWB's Data Business Rules. The Provider is
responsible for implementing appropriate procedures into their data policies to protect data and prevent
accidental or malicious disclosure of participant information. The Provider is responsible for maintaining fiscal
workflow approval prior to creation of a program budget.
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6. Board Members, Meetings, and Financial Review
Within thirty (30) calendar days of approval or a change of Board composition, Provider will submit to JWB an
updated list of Board Members. Submission of Provider policies and procedures regarding Board review of
Provider finances will be required within thirty (30) calendar days of this Agreement and upon revision and
approval by the Provider's Board. Board training by an external trainer is required prior to issuance of a fundin g
contract or by August 1st of the current fiscal year, whichever occurs first. Training must consist of the
following topics: non-profit governance, fiduciary risks, and liabilities. Documentation of this training shall
include an outline of topics covered, the Board members in attendance and who provided the training. Providers
who are governmental entities, higher education institutions, and hospitals are exempt from this policy.

7. Nondiscrimination

AF
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Programs receiving funding from JWB shall not discriminate against an employee, volunteer, or participant of
the Provider on the basis of race, color, gender, religion, national origin, citizenship, disability, marital status,
age, veteran status, sexual orientation or any other legally protected category except that programs may target
services for specific participant groups as defined in the application. Additionally, agencies receiving funds
shall demonstrate the standards, policies, and practices necessary to render services in a manner that respects the
worth of the individual and protects and preserves the dignity of people of diverse cultures, classes, races,
religions, and ethnic backgrounds.

8. Publicizing of JWB Support- Endorsements

Annual Report
Program Brochures
Stationery

D

•
•
•

R

Requests for endorsements that require a commitment of JWB resources will be submitted to the JWB Board
for its consideration. However, endorsements, which do not require JWB resources, may be given to those
Providers which support the focus and priorities of the JWB Board, at the discretion of the JWB Executive
Director. JWB's logo must be present on the following Provider materials as an acknowledgement of support:

JWB's logo may not be used on any other publications requiring JWB resources without JWB Board approval.
However, if a publication does not require a monetary commitment or indicate sponsorship, use of the JWB
logo may be authorized at the sole discretion of the JWB Executive Director.

9. Publications
Provider agrees to supply JWB, without charge, up to three (3) copies of any publication developed in
connection with implementation of programs addressed by this Agreement. Such publications will state that the
program is supported by JWB. Provider agrees that JWB will have unlimited use of copyrighted materials
developed under this Agreement.

10. Assignments and Subcontracts
Provider shall not assign the responsibility of this Agreement to another party nor subcontract for any of the
work contemplated under this Agreement, unless so specified in Attachment 4, without prior written approval of
JWB . No such approval by JWB of any assignment or subcontract shall be deemed in any event or in any
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manner to provide for the incurrence of any obligation by JWB in addition to the total dollar amount stated in
this Agreement. All such assignments or subcontracts shall be subject to the conditions of this Agreement and to
any conditions of approval that JWB shall deem necessary.

11. Confidential Information
Provider must follow all laws regarding confidentiality of information including, but not limited to, HIP AA.
Provider shall not use or disclose any information which specifically identifies a recipient of services under this
Agreement, and shall adopt appropriate procedures for employees' handling of confidential data with the
following exceptions: a) such information may be revealed as may be necessary to conform to Fiscal
Responsibility and Program Monitoring requirements as stated in the General Conditions ofthis agreement; b)
such information may be revealed as may be necessary pursuant to applicable federal, state, or local law and
related regulations; and c) such information may be revealed with the written consent (authorization) of the
recipient, or the recipient's responsible parent or guardian, where authorized by law. Provider is responsible to
adopt appropriate policies, notifications, authorizations, and other relevant information that allows for the
sharing of confidential information with JWB.

AF
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Providers will adhere to JWB's written statement of purpose for collection of confidential data in compliance
with Section 119.071 (5), Florida Statutes. Provider must distribute a copy of this statement to recipients of
JWB-funded programs and services and obtain the signature of the recipient or recipient's responsible parent or
guardian. A copy of this signed statement must be maintained in case files for each participant for whom
confidential data is collected. This statement does not require renewal.

R

The Provider will also maintain in participant files a completed copy of a JWB-approved form for authorizing
client consent to release information for each participant receiving services. As allowed by law and Provider
policy, the Provider will add JWB to consent forms including HIPAA consent forms to facilitate data sharing
and implement the Fiscal Responsibility and Program Monitoring requirements as stated in the General
Conditions of this agreement and advise JWB within two (2) business days if a participant has withdrawn
consent to share data and note this withdrawal of consent in the case file. In no event should participant
identifying information ever be emailed or faxed to JWB.

D

In the event of an improper disclosure of participant information by Provider, Provider will inform JWB of the
improper disclosure and extent thereof within two (2) business days of becoming aware of the improper
disclosure. In accordance with JWB Breach Procedures, Provider will cooperate fully with JWB and take all
necessary steps to correct and remedy any damage caused by the Provider's improper disclosure and to prevent
future improper disclosure. Provider will defend, indemnify and hold harmless JWB from any and all damages
caused by the improper disclosure of any confidential information as defined by law including, but not limited
to, Protected Health Information under HIPAA and any and all costs associated with remedying the disclosure.
Likewise, in the event of an improper disclosure of Provider's participant information by JWB, JWB will inform
Provider of the improper disclosure and extent thereof within two (2) business days of becoming aware of the
improper disclosure. In accordance with JWB Breach Procedures, JWB will cooperate fully with Provider and
take all necessary steps to correct and remedy any damage caused by JWB's improper disclosure and to prevent
future improper disclosure. JWB will defend, indemnify and hold harmless Provider from any and all damages
caused by the improper disclosure and any and all costs associated with remedying the disclosure subject to the
doctrine of sovereign immunity and limitations set forth in F.S. 768.28.
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12. Return of Funds
Provider agrees to return to JWB any overpayment due to unearned funds or funds disallowed pursuant to the
terms of this Agreement that were disbursed to Provider by JWB, and such funds shall be considered JWB
funds and shall be refunded to JWB in accordance with its instructions. Should Provider fail to return said
funds, Provider will be responsible for all costs and fees of collection incurred by JWB, including, but not
limited to attorney fees and court costs including any pre-suit collections fees and costs.

13. Special Situations and Incidents

AF

Critical Incidents are defined as follows:

T

Provider agrees to inform JWB within one (1) business day of any circumstances or events which may
reasonably be considered to jeopardize its capability to continue to meet its obligations under the terms of this
Agreement. Incidents are required to be reported for situations that occur only while under the Provider's care
and includes anything that may reflect negatively or critically upon JWB. Certain personnel are mandated by
law to report their suspicions of child abuse, neglect, or abandonment to the Florida Abuse Hotline (1-800-96ABUSE). All concerns regarding suspected abuse, neglect, or abandonment of a child or vulnerable adult by the
Provider shall first be reported to the Florida Abuse Hotline and then reported to JWB. Incident reporting does
not preclude mandated reporting requirements

Abduction - An incident in which an individual who does not have care and custody of a child has taken the
child. Concerns of child abductions shall immediately be reported to the appropriate Jaw enforcement personnel.
Abuse or Neglect- reasonable cause to suspect that a child has been harmed or is believed to be threatened with
harm from a person responsible for the care of the child .

R

Participant Death -The death of any participant receiving JWB services.

D

Media Coverage or Public Inquiry- Media coverage or public reaction that may have an impact on the Provider
or JWB's ability to protect and serve its participants, or other significant effect on the Provider or JWB.
Participant Illness -An illness of a participant receiving services determined by a licensed health care
professional to be life-threatening or the result of apparent abuse or neglect.
Participant Injury- A medical condition of a participant determined by a licensed health care professional to be
life-threatening or the result of apparent abuse or neglect.
Employee Arrest- Employee conduct or activity that results in potential liability to the Provider or JWB ; death
or harm to a participant; or results in a law violation, including falsification of official records. If an arrest is
made for a potentially disqualifying offense under Level 2 background screening requirements, or if the arrest
occurred while in the performance of an employee's official duties, the incident should be reported immediately.
Suicide Attempt - An act which clearly reflects the physical attempt by an active participant to cause his or her
own death, which results in bodily injury requiring medical treatment by a licensed health care professional.
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Sexual Battery- An allegation of sexual battery involving a participant or employee as evidenced by medical
evidence or law enforcement involvement. Sexual battery includes participant on participant incidents,
employee on participant, and participant on employee.
In addition, the Provider shall notify JWB immediately upon knowledge of any action or incident involving
Provider staff or volunteers that could potentially jeopardize the terms of this Agreement which includes
misconduct, malfeasance during working hours, or any conduct that results in the arrest of a staff member or
volunteer after hours.
Within one (1) business day, the Provider must submit electronically a completed Incident Report to
IRreviewteam@jwbpinellas.org with full details and disposition ofthe incident, excluding identifying
information such as name, date of birth, and address. All e-mail communications made or received by JWB
members or staff are considered public records and are retained and, upon request, made available to the public
and media in accordance with Chapter 119, Florida Statutes.
14. Provider Staff Membership on Board

T

Provider agrees that Provider staff shall not serve as members of the Provider's governing board .

AF

15. Waiver

JWB reserves the right to waive requirements of this Agreement and General Conditions where warranted by
special circumstances. Any waiver will be in writing and signed by JWB.
16. Provider & Program Data Maintained In 2-1-1 Database
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Provider agrees to maintain accurate and up-to-date Provider and program data in the 2-1-1 Tampa Bay Cares
database. The Provider will review and update (as necessary) this data at least once annually. The Provider will
list data for newly funded program(s) within thirty (30) calendar days of the date that JWB funds the program.
This requirement applies to all programs accepting 2-1-1 referrals.

D

17. Funded Provider Staff Background Checks

All program and Provider staff (including employees, independent contractors and staff of subcontractors),
volunteers and those who may have access to youth participants supported through JWB funding are required to
undergo and pass a national Level 2 background check that complies with the standards set forth in F.S. 435.
Those individuals must have no disqualifying offenses listed in Florida Statute 435.04. for which they have not
received an exemption in accordance with Florida law. All staff and volunteers must continue to qualify to pass
a Level 2 screening at all times and must notify their employer if at any time they no longer qualify to pass a
Level 2 screening. Proof of Level 2 background clearance, including current executed affidavits/attestations of
good moral character, must be maintained at all times in the appropriate files and the screening repeated every
five (5) years or more often in accordance with law or as requested by JWB. This requirement applies to
employees regardless of the funder supporting the position and all volunteers who may have access to youth. A
volunteer who assists on an intermittent basis for less than ten (I 0) hours per month does not have to be
screened if a person who meets the screening requirement of this section is always present and has the volunteer
within his or her line of sight. The Provider is required to clearly document which volunteers meet the criteria
for a Level 2 background screening and affidavits of good moral character, and which are exempt according to
the terms of this Agreement. The Provider's policy and practice for background screening must provide for
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adequate protection and must comply with all applicable laws and implementing regulations including, but not
limited to F.S. 435. Should a Provider not be statutorily authorized to receive a national Level2 background
check in accordance with F.S. 435, the Provider must still comply with the standards set forth in F.S . 435
through VECHS background screening. The Florida Department of Children and Families provides an
exemption process under this statute. JWB does not provide an exemption process.

18. Attendance
All Programs are required to keep attendance records. If Attachment 2 requires a program to track participant
attendance, attendance may be tracked in the JWB Database or other approved data system.

19. Link to JWB's Websites
Providers with an Provider website will include links on their website to the JWB website
(www.jwbpinellas.org) and include the JWB logo.

T

20. Drug-Free Workplace
As applicable, the Provider will comply with the Drug-Free Workplace Act, Section 440.101, Florida Statutes.

AF

21. Public Entity Crimes

R

Per Section 287.133 , Florida Statutes, a person or affiliate who has been placed on the convicted vendor list
following a conviction for a public entity crime may not submit a bid on a contract to provide any goods or
services to a public entity, may not submit a bid on a contract with a public entity for the construction or repair
of a public building or public work, may not submit bids on leases of real property to a public entity, may not be
awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with a public
entity, and may not transact business with a public entity in excess of the threshold amount provided in Section
287.017, for CATEGORY TWO for a period of thirty six (36) months from the date of being placed on the
convicted vendor list.

D

22. JWB Policies and Procedures

Provider agrees to follow all JWB policies and procedures which can be located on the JWB website at
www.jwbpinellas.org/ and which are incorporated into this Agreement in their entirety. Said policies include,
but are not limited to, all Board policies, funding policies, Fiscal Guidelines for Funded Programs, JWB Breach
Procedures, research policies, security policies, JWB Data Business Rules and policies that may be promulgated
by JWB within its sole discretion from time to time. JWB reserves the right to change these policies from time
to time within its sole discretion. JWB will provide a minimum often (10) business days' notice to the Provider
and it is the responsibility of the Provider to be in compliance will all policies and procedures at all times.
Provider is encouraged to provide certification of current accreditation by a recognized national accrediting
body appropriate to the programming funded by JWB.
Regardless of accreditation, the Provider must meet the highest professional standards established through its
specific field.
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23. Insurance, Public Liability, Bodily Injury, and Property Damage
The Provider will procure, pay for, and maintain, throughout the period of this Agreement, on behalf of the
Provider and JWB, the following MINIMUM limits of insurance coverage with responsible companies, eligible
to do business in the State of Florida, which maintain a rating of A-IX or higher with AM Best.

Commercial General Liability
Each occurrence

$1,000,000

Personal Injury
General Aggregate

$1,000,000
$1,000,000
$1,000,000

Property Damage
Products & Completed Operations

$1,000,000

Fire Legal Liability

T

$50,000

Professional Liability
Each occurrence

Each occurrence

$1,000,000

R

Sexual Abuse and Molestation:

AF

$1,000,000

D

Automobile (to include owned, hired and non-owned autos):
Bodily Injury and Property damage

$500,000

Directors and Officers Liability
$1,000,000
with Employment Practices Liability Insurance:

Recommended, but not presently required coverage:

CyberLiability

$1,000,000

JWB must be listed as an additional insured for the operations of the Provider on all coverage except Directors
and Officers Liability. The Provider will submit to JWB a certificate of insurance which describes the insurance
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maintained by the Provider. Provider will give JWB written notice within three (3) business days of it becoming
aware that any of its insurance coverage will be cancelled, decreased or changed in any way.

24. Indemnification

D

R

AF

T

The Provider will defend, indemnify, and hold harmless the JWB , its agents, and employees from and against
any and all liabilities, claims, judgments, or actions including court costs and attorney's fees that may hereafter
at any time be made or brought by any person or entity on account of any claim including but not limited to,
personal injury, property damage, loss of monies, civil rights violation, or discrimination allegedly caused in
whole or part by any act or omission, including but not limited to, breach of contract, negligent act, wrongful
act, intentional act, omission, and any acts of fraud or defalcation, of the Provider, its agents, employees, or
subcontractors, during performance under this Agreement. In no event will the Provider be liable for or have
any obligation to defend JWB against such liability, claims, judgments, or actions, including costs and
attorney's fees , arising out of the sole negligent acts of JWB.
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Attachment 6
Document Submittal Chart
Provider Document

Time Frame

Submit To

Within thirty (30) days of effective date of agreement

Most Recent Audit

Immediately upon receipt by the Provider's Board or not
to exceed 150 days of the close of the Provider's fiscal
year

Agency Specific Share Point
Site

Board Member List

Within thirty (30) calendar days of approval or a change
of Board composition

Agency Specific Share Point
Site

Policy and procedure regarding Board
review of Provider finances

Within thirty (30) calendar days of effective date of
agreement and upon revision and approval by the
Provider's board

Agency Specific Share Point
Site

Board Approved Merit Compensation
Plan
(Board minutes showing approval)

If applicable , then prior to budget submission or
subsequent amendment

Agency Specific Share Point
Site

Board Training
(Outline of topics, members in
attendance and who provided training)

Prior to issuance of subsequent year's contract or August
151 of current fiscal year, whichever occurs first

Agency Specific Share Point
Site

Incident Reports

Within one (1) business day of occurrence

IRreviewteam@jwbpinellas.org

Liability Insurance Documentation

Throughout the period of the agreement.

Agency Specific Share Point
Site

Notify within two (2) business days when a staff person's
access must be inactivated

support@mosaic-network.com

AF

R
D

User Access

T

COOP

Agency Specific Share Point
Site
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ATTACHMENT F
JWB CHART OF ACCOUNTS

PERSONNEL EXPENSES
Expense for salaries, wages, and related employee benefits for all persons employed (as defined by IRS
rules) by the reporting entity whether on full-time, part-time, temporary, or seasonal basis. Employee
benefits include employer contributions to a retirement system, Social Security, insurance, sick leave,
accrued leave and workers' compensation and unemployment compensation.

SALARIES
Includes all full-time and part-time employees who make up the regular work force. Includes all
temporary and seasonal employees who are not part of the regular work force. Also includes
volunteer/in-kind. NOTE: For JWB funded agencies, all agency program staff supported by the
JWB will be eligible for reimbursement of up to 80 hours of accrued leave at termination of
employment based on the personnel policy of the funded agency.

T

BENEFITS
FICA
Medicare matching and Social Security matching.

RETIREMENT

AF

Amounts contributed to a retirement fund.

GROUP INSURANCE

Includes life and health insurance premiums and benefits paid for employees.

WORKERS COMPENSATION

R

Premiums and benefits paid for Workers' Compensation insurance.

UNEMPLOYMENT COMPENSATION
Amounts contributed to the unemployment compensation fund.

D

OPERATING EXPENDITURES/EXPENSES
Includes expenses for goods and services, which primarily benefit the current period, and are not
defmed as personal services or capital outlays.
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
Legal, medical, dental, engineering, architectural, appraisal, technological, and other
services procured by the local unit as independent professional assistance even if the
service can be procured by a contract. Includes such fmancial services as bond rating, etc.,
where the service received is not directly involved with accounting and/or auditing.
Includes fees paid for competency and/or psychiatric evaluations and court appointed
attorneys.
AUDIT/ACCOUNTING
Generally includes all services received from independent certified public accountants.
OTHER SERVICES
Custodial, janitorial, and other services procured independently by contract or agreement
with persons, firms, corporations, or other governmental units. Does not include contracts
39
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or services, which are defined under Professional Services, Audit/Accounting, and
Investigations.
INVESTIGATIONS
Cost incurred for confidential matters handled pursuant to criminal investigations.
RENT EXPENSE
RENTALS AND LEASES
Amounts paid for the lease or rent of land, buildings, or equipment. This would also include the
leasing of vehicles.

REP AIRS AND MAINTENANCE
REP AIR AND MAINTENANCE SERVICES
This account code should include costs incurred for the repair and maintenance of buildings,
vehicles, and equipment including all maintenance and service contracts as well as non-capital
renovation. Do not include custodial or janitorial services, which are recorded under Other
Services. Do not include communications maintenance (phone systems, etc.) which are recorded
under Communications.

T

UTILITIES
COMMUNICATIONS SERVICES

AF

Use for internet services, communication devices and communication accessories, as well as for
service plans for wireless, long distance and local service. Similarly, this code should include
charges to maintain the phone systems within the facility and any other electronic signal. Examples:
Telephone, internet, cellular telephone, phone charger, telegraph.

UTILITY SERVICES

R

Electricity, gas, water, waste disposal, landfill, and other public and I or private utility services.

OPERATING EXPENSES
FREIGHT & POSTAGE SERVICES

D

Use for freight and express charges along with drayage, postage, and messenger services.

PRINTING AND BINDING
Costs of printing, binding, and other reproduction services, which are contracted for or purchased
from outside vendors. Also, include charges for printing, etc., which is performed by an in-house
print shop.

ADVERTISING
Includes any type of advertising such as job posting.

OFFICE SUPPLIES
This object includes materials and supplies such as stationery, preprinted forms, paper, charts, and
maps.

OPERATING SUPPLIES
All types of supplies consumed m the conduct of operations. This category may
include food, fuel , lubricants, chemicals, laboratory supplies, household items,
institutional supplies, computer software, uniforms and other clothing. Also includes recording
tapes and transcript production supplies. This includes non-capitalized items of less than $1 ,000.
40
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PARTICIPANT EXPENSES
PARTICIPANT TRANSPORTATION
Transportation expenses for participants.

PARTICIPANT EXPENSE
Includes expenses for participants in connection with the funded program. A detailed
justification will be required that describes the nature of the expenses.

PARTICIPANT FOOD & NUTRITION
Food I Snacks for participants.

PARTICIPANT BOOKS
Books for participants. Includes books, or sets of books if purchased by set, and not purchases for
use by libraries, educational institutions, and other institutions where books and publications
constitute capital outlay when the purchases exceed the capitalization threshold. This object also
includes subscriptions, memberships, and professional data costs.

T

PARTICIPANT EDUCATIONAL MATERIALS
Includes educational/training costs for participants.

AF

EDUCATIONAL
BOOKS, SUBSCRIPTIONS, DUES AND MEMBERSHIPS

Includes books, or sets of books if purchased by set, and not purchases for use by libraries,
educational institutions, and other institutions where books and publications constitute capital
outlay when the purchases exceed the capitalization threshold. This object also includes
subscriptions, memberships, and professional data costs.

R

TRAINING

Includes educational/training costs, where they do not constitute capital outlay.

D

TRAVEL AND CONFERENCE
TRAVEL AND PER DIEM
This includes the costs of public transportation, motor pool charges, and reimbursements
for use of private vehicles, per diem, meals, and incidental travel expenses. JWB will
reimburse per diem and travel expenses to employees and other authorized persons who
incur travel expenses in the performance of official duties. When such authorized travel
occurs, it is the intention of the JWB that authorized travelers will be reimbursed and/or
compensated for travel in accordance with JWB Travel Reimbursement Guidelines and
Procedures Policy.
CONFERENCE
Includes all costs associated with conference, such as, transportation, registration, meals,
lodging and incidentals incurred by employees in the performance of their official duties.
When such authorized travel occurs, it is the intention that authorized travelers will be
reimbursed and/or compensated for travel in accordance with the JWB Travel
Reimbursement Guidelines and Procedures Policy.
PROMOTIONAL
PROMOTIONAL ACTIVITIES
Includes any type of promotional advertising I promotional items on behalf of the entity.
41
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ADMINISTRATIVE COST
ADMINISTRATIVE COST
Administrative services provided by the entity in support of the funded program. JWB will
reimburse authorized administrative costs up to 17% of the total JWB program allocation.
INSURANCE
INSURANCE EXPENSE
Includes all insurance carried for the protection of the entity such as fire, theft, casualty, general
and professional liability, auto coverage, surety bonds, etc.
MISCELLANEOUS
BANK SERVICE
Fees paid to a Bank for checks and service charges.
OTHER&DSCELLANEOUS
Other expenses

D

R

AF

T

CAPITAL
MACIDNERY AND EQUIPMENT
Includes motor vehicles, heavy equipment- transportation, other heavy equipment, office
furniture and equipment, computer equipment, and other machinery and equipment. This
includes capitalized items greater than $1,000.

42
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ATTACHMENT G
Request for Proposals Scoring Rubric
Inte retive Guidance
The Request for Proposals (RFP) Scoring Rubric provides guidance in evaluating established
criteria that ultimately results in a quality funding recommendation. The intent is for RFP
Reviewers to be thorough and inclusive when reviewing materials/activities relevant for proposal
consideration. Activities include (but are not limited to):
• Reviewing and assessing written proposals
• Reviewing existing JWB on-site information (if applicable)
• Reviewing written materials submitted by non-JWB agencies (if applicable)
• Conducting site reviews
• Conducting Board/staff interviews
• Using professional judgment*

T

*Professional judgment - Coming to a reasoned decision using special knowledge, experience, and
information either included or absent from the written application.

R

AF

In rendering a recommendation, strong consideration must be given to the proposal(s) that best
support the primary intent as established in the RFP application. The rating rubric is the primary
tool upon which evaluation will be based; however, it is not the sole measure. The collective
content of key elements must be considered in the decision- making process. These elements
include: the quality and level of experience and capability in administering and implementing
proposed services; a well-designed methodology containing a logical flow of proposed activities
and projected outcomes; and overall fiscal capacity and resources to implement and sustain
services. The organization of information and style of communication may vary by agency;
however, the intent of a thorough review is to identify whether all relevant information has been
adequately provided even if a certain response is not provided in a designated section of the RFP.

D

*Most items are rated on a scale of 0 to 6, some are assigned doubled values of 0 to 12
Score of 0 - The response to the question was unresponsive and/or key information was
omitted. Reviewer was unable to discern critical elements in support of the question.
Score of 2 - The response minimally addresses the question. The response provided
inadequate information or was very general. Responses tended to restate information contained
in the RFP without adding any substantive detail.
Score of 4- The response to the question was clear and adequately detailed. Some ofthe
elements need further development or strengthening. The response provided some specificity
but needs additional clarification and/or detail.
Score of 6 - The response to the question was comprehensive and detailed. The response was
clear and consistent with the RFP intent. Essential detail was provided to discern competent
-~~j~~!!~!~~~~~~-~!~~ .<!~1~~~~(~~!!~-~!l_g:

_________________________________________________________________

*Reviewers may use whole number scores of 1, 3, or 5 if they feel that responses fall
between rating anchors of 0, 2, 4, and 6. There may be occasions when additional
information and/or clarification is required to finalize rating scores.
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JUVENILE WELFARE BOARD
Juvenile Welfare Board of Pinellas County
Re uest for Qualifications Scoring Rubric
Date:

Applicant:

Reviewer:

Program:

6.1 Information Requested
Does the application include

D

D

Applicant Information (Form 2)

D

D

Application Narrative (does not exceed 12 pages, and in 12
point font and half inch margins)

D

D

Proposed Program Methodology

T

Signed Agency Certification (Form 1)

•

NA

D

D

D

D

Budget and Narrative for Each Fiscal Year (Form 3A)

D

D

Salary and Fringe for Each Fiscal Year (Form 3B)

D

D

Sources ofRevenue for Each Fiscal Year (Form 3C)

D

D

Logic Model (Form 4)

D

D

Documentation of IRS Status

D

D

D

Registration with Florida Division of Corporations

D

D

D

Three reference contacts

D

D

D

Board membership & minutes for last four meetings

D

D

D

By-Laws or Articles of Incorporation

D

D

D

Audit, management letter, financial statement, tax form

D

D

D

Answered additional questions

D

D

D

D

D

D

AF

Agency and Program Organization Charts

Not a program currently funded by JWB (6.3.7)

D

•
•
•
•
•
•
•

Yes

R

•
•
•

No

Governmental Entity Statement (6.3.8. if applicable)

If application is incomplete, please identify action to be taken:
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6.2

Application Narrative and Summary

(0-12 points)

6.2.1 The proposal should describe in detail how the program
would adapt the current methodology of the Quality Early
Learning Initiative.

0

6.2.2 The application should provide a brief, one-page
summary that at a minimum includes the following:
0
• Description of key program services and activities
• Details of how program activities are based on
effective evidence-based strategies
• Identification of primary outcomes to be measured and
achieved
• Changes proposed to address community need(s) .

12 possible points

1

2

3

4

5

6

1

2

3

4

5

6

6.3

AF

T

Total

Organizational Structure and Capability:

D

•
•

R

6.3.1. The applicant clearly demonstrates its current
organizational capacity to administer proposed services?
0
Consider such factors as:
Management qualifications
Current accreditations or certificates
Description
of quality improvement system, data
•
collection and evaluation activities
• Staff, Board, volunteer and partner diversity
• Staffing roles and responsibilities including
utilization/supervision of any proposed new staff;
Organization' s role in any proposed partnership,
collaboration or cooperative initiatives;
• Description of expenence working with Healthy
Families, Nurse Family Partnership, Children' s HomeKinship, Suncoast Center, the Early Learning Coalition
and the Pinellas County License Board and/or plan to
engage and collaborate with these entities.

•

100

(0-36 points)

1

2

3

4

5

6

6.3.2. The applicant clearly defines the roles and
responsibilities of proposed current and new staff?

0

1

2

3

4

5

6

0

1

2

3

4

5

6

0

1

2

3

4

5

6

0

1

2

3

4

5

6

0

1

2

3

4

5

6

6.3.3. The applicant clearly demonstrates the
programmatic capacity to implement proposed services?

AF

T

Consider:
• Availability of instructional and support resources for
families
Implementation
of instructional technology
•
• Implementation of curriculum
• Diagnostic and programmatic assessment of children
6.3.4. The applicant provided clear evidence of prior experience
with delivering proposed or similar program/services?

6.3.5. The applicant's current financial health supports their
capability to fiscally manage the proposed services?
Consider such factors as:

•
•

•

D

•

Fiscal capabilities of supporting current and proposed
program and staff expansion
Sound current fiscal oversight and reporting
Capital project management and oversight (if
applicable)
Procurement policies and procedures
Cash flow management

R

•

6.3.6 Describe the organization's experience with
measurement and assessment
• History of meeting program outcomes and contracted
service levels
• Experience with educational assessment and
measurement tools
• Ability to implement quality improvement system for
staff
• Coordination with JWB or other funders' evaluation
team
36 possible points
Total
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6.4

Methodology:

(0-18 points)

6.4.1 Describe any adaptations to service components/ program
activities for the proposed program.
This should include:

0

1

2

3

4

5

6

Literature review and evidence that service
components and activities are appropriate for the
target population and goals of the funding application
• Implementation of family engagement policies and
activities appropriate to the target population
6.4.2. Describe the key strategies necessary to conduct outreach,
engagement and retention of proposed participants. This
should include discussion of factors such as:
• Partnership strategies with referring agencies and
community partners to support outreach and
engagement
• Program participant retention strategies

0

1

2

3

4

5

6

6.4.3 Describe the system to collect and document
participant information in tracking outcomes. This
should include:

0

1

2

3

4

5

6

•

D

•

Current documentation and data collection system
procedures and any modifications necessary to
accommodate proposed program activities and services
Frequency and methods to be used in tracking the
proposed inputs and outputs
Alignment with logic model

R

•

AF

T

•

18 possible points
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6.5

Location and Facilities

(0-24 points)

6.5.1. Describe the access and availability to deliver
proposed services
This should include:
• Where serv1ces are to be provided, including
accessibility and proximity of clients to be served (i.e.
public transportation, walking, biking)
• Methods and procedures to provide the target
population with access to the proposed services
• Potential challenges and barriers and the proposed
solutions to participants receiving services
• Justification for proposing a site in close proximity to
an already existing QELI site.

1 - - - - - -. -- - - - - - - i

T

6.5.2. Describe the existing or proposed service facility
This should include:
• Where services are to be provided, including adequacy
of both indoor and outdoor learning environments
• Describe and define funding needs for capital
improvement required to provide appropriate services,
including potential facility remodeling, facility
upgrades to meet current code, and infrastructure to
support services and technology.

0 2 4 6 8 10 12

AF

D

6.6

(0-12 points)

Project Timetable

6.6.1. Provide a realistic description, including a timetable that
addresses all tasks and projected dates for project
implementation. This should include, but is not limited to:
• Start-up period, including identification of key
resources to initiate proposed services
• Development and execution of any sub-contract
agreements, if applicable
• Staff recruitment, hiring and training
• Equipment purchases
• Service commencement
12 possible points
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Total

R

24 possible points

0 2 4 6 8 10 12

0 2 4 6 8 10 12

Total
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6.7

Proposed Expenditures and Revenue Budget

(0-24 points)

T

6.7.1 Provide required documentation that includes:
• A mathematically accurate budget
• In-kind and matching contributions (expenditure and
revenue section)
• Allowable expenses per JWB ' s Chart of Accounts
• A budget narrative clearly explaining how proposed
expenditures were calculated
• Include costs for achieving accreditation
• A budget which evidences that existing funds are not
being supplanted
• A line item budget which demonstrates that the project
is achievable
• If additional start-up funding is required, clearly
identify one-time costs included m the budget
submission

R

AF

6. 7.2 Provide a detailed description of additional resources supporting
the implementation of the program. This should include:
• Matching funds
• In-kind contributions
• Value-added services and partnerships
• Any additional sources of revenue to support the
program

Complete attached budget forms. Please reference Special
Instructions for Budget Worksheet (Form 3) and Chart of
Accounts (Attachment H).
Form 3A
• Program Budget and Narrative
• Program Salary & Fringe Preparation Form 3B
• Program Sources of Revenue Form 3C
24 possible points
Total

0 2 4 6 8 10 12

0 1 2 3 4 5 6

D

7.3

0 1 2 3 4 5 6

6.8

(0-6 points)

Preferences

6.8 Value added:
• Specialized training (behavioral, trauma, etc.)
• Coordination for wrap services such as transportation
• Other value added services
6 possible points
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Scoring Summary
6.2. Application Narrative and Program Summary max.12 points
6.3. Organizational Structure and Capability max. 36 points
6.4 .. Program Methodology max. 18 points
6.5. Location and Facilities max. 24 points
6.6. Project Timetable max. 12 points
6.7. Proposed Expenditures and Revenue Budget max. 24 points

AF

Total maximum 132 points

T

6.8. Preferences max. 6 points

My recommendation for funding consideration is based on a thorough evaluation of the
established criteria and use of m best rofessional "ud ment:
__ I recommend this application for full funding.

__ I recommend this application for partial funding.

R

__ I recommend this application for funding with the following contingencies.
__ I do not recommend this application for funding.

D

Explanation:

Signature_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Date_ _ _ _ _ _ __
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FORM 1

AGENCY CERTIFICATION (FY 2014-2015)

To comply with application requirements of the Juvenile Welfare Board, the applicant

------------------------------------------------------ certifies:
1)

2)

4)
5)
6)
7)

---------------------------------'

That the budget which will be submitted for this funding process is a reasonable
estimate of the anticipated revenues and expenditures for the activities proposed ;
The applicant certifies that the following documents are available. Upon request they
will be produced within three (3) working days:

R

8)

AF

T

3)

That the applicant is a governmental entity or an entity registered with the Office of the
Secretary of the State of Florida , and holds a valid IRS certificate (501-C-3) and
maintains articles of incorporation, provider by-laws, all legally required licenses, and
financial statements and that these are available for inspection by JWB monitoring
staff;
That the applicant, if selected , will negotiate, if deemed necessary by JWB, the
reasonable refinement of service levels, objectives, methodology, procedures , and
budget;
That all applicant decisions regarding recruitment, hiring, promotions, and other terms
and conditions of employment will be made without regard to consideration of race ,
color, religion , gender, national origin, citizenship, age , disability, marital status ,
veteran 's status, or other factors which cannot be lawfully used as the basis for an
employment decision ;
That the applicant, if selected , will abide by the General Conditions for all Juvenile
Welfare Board funded agencies;
That no substantive changes will be made to the approved program service
methodology without the approval of JWB.
That the applicant's board of directors has approved this proposal at a meeting held on

Articles of Incorporation
Provider By-Laws
Past 12 months: Financial
Statements and Receipts
Governing Board Membership
All Legally Required Licenses
Most recent Provider Financial
Audit and Management Letter

D

Biographical Data on Applicant's
Chief Executive and Program Director
Inventory System Equipment Records
IRS Status Certification
Current Job Descriptions For All Staff
Positions

No changes requested by the applicant due to error will be considered after the RFP public
opening date. I hereby agree to abide by all conditions of this RFP and certify that I am
authorized to sign this agreement for the applicant.

Date

Authorized Signatory
Please sign in blue ink.

Print name and title: ----------------------------QELI RFP FY 14- 15

106

FORM2

APPLICANT INFORMATION

Applicant N a m e : - - - - - - - - - - - - - - - - - - - - - - - - - Applicant A d d r e s s : - - - - - - - - - - - - - - - - - - - - - - - - Authorized Signatory Name and Title: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Applicant Contact Information:
Name and Title : - - - - - - - - - - - - - - - - - - - - - - - Telephone N u m b e r : - - - - - - - - - - - - - - - - - - - - - - E-mail A d d r e s s : - - - - - - - - - - - - - - - - - - - - - - - Applicant Website A d d r e s s : - - - - - - - - - - - - - - - - - - - - - -

T

Federal Employer 10 N u m b e r : - - - - - - - - - - - - - - - - - - - - -

AF

IRS Designation: _ _ _ _ _ _ _ _ _ _ _ _ __

Applicant Annual R e v e n u e : - - - - - - - - - - - - - - - - - - - - - -

D

R

Current Service Location(s):
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Form3
JWB Budget Worksheet Instructions

For each applicable GL subcategory, a "JWB Budget" amount and a "Total Program Budget" amount

T

must be filled out. GL subcategories with JWB funding only will have the same formula and amount in
each cell. For GL subcategories with other sources of revenue the "Total Program Budget" will be
greater than the "JWB Budget" amount. These totals should correspond to the "Total Program

AF

Narrative" description and amounts. (SALARY AND FRINGE amounts are tied to the totals in the
"tab as noted in the cell comments
"Sala

R

Please use the "Total Program Narrative" cells in the "Budget-Expenses" tab to enter a detailed
GL Subca
amounts for each GL Su

D

Salary and fringe amounts for each position should be entered into the "Salary-Fringe" worksheet tab.
Use the first table for JWB funded positions and amounts and the second table below for other funded
positions and amounts, if applicable. The total JWB and total program salary amounts from this
worksheet will automatically populate the "Budget-Expense" worksheet. (Each column has a

All other sources of revenues (SOR) must be entered into the "Revenues" worksheet tab next to the
appropriate revenue category, include narrative and amount. The total revenues from this tab will
automatically be added to the total JWB Allocation in the "Budget-Expense" worksheet in order to
calculate a
variances.

When com

nt entire workbook and submit with the Out of School Time RFP A
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Form3 A
Annual Program Budget Worksheet
Fiscal Year 2014- 2015

AGENCY NAME:
GL Subcategory
Salaries

Fringe

FICA
Retirement
Group Insurance
Workers Comp
UE Comp

Total Program Narrative

$

-

$

-

$
$
$
$
$
Total JWB Salaries/Fringe $

-

$
$
$
$
$
Total Program Salaries/Fringe $

-

-

AF

Salaries

JWB Budget

T

GL Category

Total Program
Budget

Professional Services
Audit/ Accounting
Court/Legal Services
Other Services
Investigations

Rent Expense

Rental & Leases

Repair & Maintenance

Repairs & Maintenance

Utilities

Communications
Utilities

Operating Expenses

Freight & Postage Services
Printing & Binding
Advertising
Office Supplies
Operating Supplies

-

D

R

Professional Services

-

- --- - -
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Participant Expenses

Participant Transportation
Participant Expense
Participant Food & Nutrition
Participant Educ. Materials
Books, Subscriptions, Dues & Memberships
Training

Travel/Conference

Travel & Per diem
Conference

Promotional

Promotional

Admin Cost

Admin Cost

Insurance

Insurance Expense

Miscellaneous

Bank Service

L_~

AF

Machinery & Equipment -Capital

--

-

D

Capital

R

Other/Misc.

T

Educational

Total JWB Operating Expenses $
Total JWB Expenses $

Total JWB Program Revenue
~-----Variance $

======
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Total Program Operating Expenses $
Total Program Expenses $

-

Total Program Revenue $
~-------Variance $
:::::::::======
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Form3 B
Salary and Fringe Budget Worksheet
Fiscal Year 2014 - 2015
AGENCY NAME:

Hourly
Wage

1

'#DJVliJI '

2
3

IIDIWJJ/..

-

Hours/W
eek

Weeks

Salaries

~· ·
"·.

4

• .i.i.l!o..t.

5
6
7
8
9
10

#DlJJ

IB 17/Q/
IIIJt '!Qr
:#OtV/(11

11

.IIDM '01

12
13
14
15
16

IIDJ.!jM

~-

IOWA 'II·

lliiJJUIJt!

dltlo1
-~

:nVllJJ'

· ~ m10t

)f{I!J/ '

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Retirement

Worker's

Group Insurance

Unemployment
Como

Como

-

-

-

-

Total JWB Salaries/Fringe

$

-

-

$

$

-

$

$

-

Total

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

-

-

-

-

-

D

-~

FICA

T

%JWB
Funded

AF

FT/PT

R

Position Title
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.

_ _ _ _ _L__._

.

..

•

.

Other Funded Positions

Hourly
Hours/W
Wage/Ex
k
,n,
ee
eml't

% Other

d.
Fun mg

1

.:/lfJJWJJ/

2
3

-#iW/oL

4

5

.
Retirement

FICA

Worker's
C
omp

Group Insurance

Unemployment
C
omp

Total

-

$
$
$
$
$

-

-

$
$
$
$
$
$
$
$
$
$
$
$

-

,

-

1

-

I

Total Other Salaries/Fringe $

$
$
$
$
$
$
$
$
$
$
$
$

Total Program Salaries/Fringe $

$

IIIJ/JI/OJ
:.lli.tN/QI '
.,fi.W/IJ/ .
•

9
0
1
2
3

.
~·

.

~

_ltW/Of·
~~~!

'I'Jllt
·: iif!I

-

$

$

$

$

$

$

$

$

-

$

R

IHJif/Jot

-

D

5
6

Salaries

$
$
$
$
$

6
7
8

4

Weeks

T

FT/PT

AF

Position Title
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Form 3 C
OTHER SOURCES OF REVENUE
Fiscal Year 2014- 2015

AGENCY NAME:
REVENUE SOURCE

NARRATIVE

AMOUNT

Cash Forward from Fund Balance
City Government (in Pinellas)
Early Learning Coalition

T

Federal- General (all other departments)
Federal - Dept. of Housing and Urban

AF

Development (HUD)
Federal - Head Start
Federal - Medicaid
Fees for Service
Fund raising/Donations
In-Kind
Interest/Investment Income

R

Other County/City in Florida
Other Grants

D

Pinellas County Community Development
Pinellas County Economic Development
Pinellas County General (all other
departments)
Pinellas County School Board

State - Criminal Justice and Corrections/Dept
of Juvenile Justice
State - Education/Dept of

I

Education/Vocational Rehab
State - General (all other departments)
State - Human Services/DCF
State - Human Services/Dept of Health

-

- -- -- - - - - - - -

---

- - - - - - - - - --

---

----

113

......._____

I
I

I
'

'
•

Page 6
I

_.

o
,.

o
~·-·--

I'
Q)

0.0

ro

D

R

AF

T

0..
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Form3 A
Annual Program Budget Worksheet
Fiscal Year 2015 - 2016
AGENCY NAME:
Total Program
GL Subcategory
Salaries

Fringe

FICA
Retirement
Group Insurance
Workers Comp
UE Comp

$

-

$

-

$
$
$
$
$
Total JWB Salaries/Fringe $

-

$
$
$
$
$
Total Program Salaries/Fringe $

-

Professional Services

Professional Services

Budget

Total Program Narrative

Audit/ Accounting

Investigations

-

-

-

-

R

Court/Legal Services
Other Services

-

T

Salaries

JWB Budget

AF

GL Category

Rental & Leases

Repair & Maintenance

Repairs & Maintenance

Utilities

Communications

I

Utilities

I

D

Rent Expense

I
I

Freight & Postage Services

Operating Expenses

Printing & Binding
Advertising
Office Supplies
Operating Supplies
~-
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Participant Expenses

Participant Transportation
Participant Expense
Participant Food & Nutrition
Participant Educ. Materials

Educational

Books, Subscriptions, Dues & Memberships
Training
Travel & Per diem
Conference

Promotional

Promotional

Admin Cost

Admin Cost

Insurance

Insurance Expense

Capital

L.

AF
R

Bank Service
Other/Misc.

Machinery & Equipment - Capital

-

D

Miscellaneous

T

Travel/Conference

Total JWB Operating Expenses $
Total JWB Expenses $

Total JWB Program Revenue
--:------Variance $

=======
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Total Program Operating Expenses $
Total Program Expenses $

-

Total Program Revenue $
~-------Variance $

========
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Form 3 B
Salary and Fringe Budget Worksheet
Fiscal Year 2015 - 2016
AGENCY NAME:

5
6

% JWB
Funded

I

Hourly
Wage

I

Hours/W
eek

Weeks

I I Ill I I
--.Y/81'

1

f161V/OI
·.1/DNhJ.I

s

~I'WAJ1.

9
10
11
12

1

iJilllot

I IV/01.

·1

~viol

I IV/01

13

iiilhi ·

:4 WIJJI

14
15
16

·~

)/WZJf

A 'WJJ)f

FICA

Salaries

I~

$
$
$

$

Retirement

Comp

I

Unemployment
Comp

I

:I I I I 1:

Total

~

~

$

,~
,~

-

,~

-

-I

l

l

I

1."'

$
$

-

,.;
$

$

-

,~

$
$

-

$
$
$

I

I

I

I ~''

,c;
,~
, ,~

-

$

-

,~

l

-

$

-

$

<;
~

<;
~

$

D

Total JWB Salaries/Fringe $

Worker's

Group Insurance

.;

AF

~I

FT/PT

7.6s%

R

Position Title

r

T

JWB Funded Positions
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Other Funded Positions
FT/PT

%Other
Funding

I I

~I
3
4
5
6
7
8
9
10
11
12
13
14
15
16

Hourly
Hours/W
Wage/Ex
eek
empt

1 - ::~;. 1
IIOIV/QI
llt11\ rJI

Weeks

I

Retirement

FICA

Salaries

I

I~

~

I

I

Unemployment
Comp

Worker's
Comp

Group Insurance

I

I

Total

I~

-

'·""'' fill

$
$

-

$
$

-

,'fii}I~JJ/

$
$
$
$

-

$
$
$
$

-

-

$
$
$

-

$

-

$

-

$
$
$

-

$
$
$

-

#1)1\DI

'#Q~f!l

MDI '
~JW'QI
, ~IV. Dl

$
$
$

AF

:lll)lVftll
·IIQJV. D/

!lfJIWo.r
#DIIi.. Dl
#01'1/01

$

Total Program Salaries/Fringe

$

-

$

$

$

$
-

$

$

-

$

$
-

$

-

-

$

D

R

Total Other Salaries/Fringe

$
$

-I

$
$

T

Position Title
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Form 3 C
OTHER SOURCES OF REVENUE
Fiscal Year 2015 - 2016

AGENCY NAME:
REVENUE SOURCE

NARRATIVE

AMOUNT

Cash Forward from Fund Balance
City Government (in Pinellas)
Early Learning Coalition

T

Federal- General (all other departments)
Federal - Dept. of Housing and Urban
Development (HUD)

Fees for Service
Fund raising/Donations
In-Kind
Interest/Investment Income
Other County/City in Florida
Other Grants

D

Pinellas County Community Development

R

AF

Federal - Head Start
Federal - Medicaid

Pinellas County Economic Development
Pinellas County General (all other
departments)
Pinellas County School Board

State -Criminal Justice and Corrections/Dept
of Juvenile Justice
State - Education/Dept of
Education/Vocational Rehab
State -General (all other departments)
State - Human Services/DCF
State - Human Services/Dept of H~alth_~
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T

AF

R

D

FORM4
Logic Model Template

Program Name:

R

Resources

What resources do we have to work with?

D

Program goal{s):

AF

T

Problem Statement:

1
121

FORM4
Logic Model Template

Outputs

Short-term Outcomes

Intermediate Outcomes

long-term Outcomes

What happens in our
organization?

What are the tangible
products of our activities?

What changes do we
expect to occur within the
short term?

What changes do we want
to see occur after that?

What changes do we hope
to see over time?

D

R

AF

T

Activities

2
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FORM4
Logic Model Template

Assumptions:

The explanation of a set of beliefs, based on a body of knowledge,
about how change occurs in your field and with your specific clients
(or audience)

Facts or conditions you assume to be true.

D

R

AF

T

Rationale{s):

3
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FORM 5 SEALED APPLICATION LABEL
Please affix this label to your sealed application envelope to identify it as a "Sealed
Application". Be sure to include the name of the company submitting the application where
requested.
------------------------------------------------ --- -- ------- --------------------------------,

SEALED APPLICATION • DO NOT OPEN

QELI EXPANSION

T

BID TITLE:

DUE DATEffiME: February 27, 2015 @ 4:00P.M.

AF

SUBMITTED BY: _ _ _ __ _ _ _ _ _ _ __
(Name of Company)

R

Received b y : - - - - - - - - - - - - - - - -

-----------------------

D

Date & Time Received:

Please Note:

From time to time, addenda may be issued to this solicitation. Any such addenda will be
posted on the same web site, www.jwbpinellas.org .
Before submitting your application you should check our web site to download any addenda
that may have been issued.

QELI RFP FY 14-15
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Board of Directors Meeting
January 15, 2015
Approve 2015 JWB Legislative Priority
Item III.B.
Recommended Action:

Approve 2015 JWB Proposed Legislative Priority

Strategic Plan
Key Result Area:

Collaboration and Partnerships for Community Impact

The Juvenile Welfare Board of Pinellas County recognizes the interconnectivity among School
Readiness, School Success, and life achievement. As such, JWB has redirected the public’s
investment toward quality programming with a focus on outcomes that make a difference in the
lives of children and families that we serve. We encourage the Legislature to implement early
childhood improvements that will have long-term outcomes: increased educational attainment,
greater earnings, improved health, and decreased involvement with the criminal justice system.
JWB 2015 Legislative Priority: Early Childhood and School Readiness
Given JWB’s School Readiness focus area, coupled with the $8.9 million investment in quality
early learning, along with the federal commitment in both the White House Summit, and the bipartisan passage of the Child Care and Development Block Grant reauthorization, the following
proposed 2015 JWB Legislative Priority provides the Pinellas Legislative Delegation guidance
to ensure Florida can optimize early childhood programming in two key areas: 1) making child
care more affordable, and 2) foster healthy child development and future school success by
improving overall quality of early learning and afterschool programs.
Numerous statewide organizations are supporting early childhood improvements including the
Children’s Forum, Children’s Movement of Florida, Early Learning Coalition Association of
Florida, Florida Partnership for Children, and the United Way of Florida.
JWB supports leveraging public dollars on a local, state, and federal level to fund the Early
Childhood School Readiness continuum. JWB encourages the Legislature to maximize
opportunities under the Child Care and Development Block Grant Act of 2014. There are two
purposes of the Child Care Development Fund (CCDF):
(1) to promote family economic self-sufficiency by making child care more affordable,
(2) to foster healthy child development and school success by improving the overall
quality of early learning and afterschool programs.
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The re-authorization of CCDF makes statutory changes in the following areas:


New health and safety requirements such as requiring states to do background checks for
all child care staff including those not directly caring for children, and conducting better
inspection of facilities including unannounced inspections;



Transparent consumer and provider education information, including the funding of a
new national website to look up providers by ZIP code and requiring states to make
provider-specific health and safety information easily accessible, such as information on
monitoring and inspections, substantiated instances of child abuse and neglect, and
annual number of child deaths and serious injuries;



Family-friendly eligibility processes such as reducing disruptions in care for children
served by the CCDF program and increasing access to services for homeless families;



Quality improvement activities such as requiring more training for CCDF providers, and
gradually increasing the amount of CCDF dollars states are required to set aside for
quality improvement from 4 percent to 9 percent over a five-year period.

Further, JWB supports federal initiatives that will assist communities statewide in the areas of
expanding preschool for School Turnaround, new investments in Pay for Success transactions for
early education, and the expansion of Early Head Start-Child Care Partnership programs.
Background:
White House Summit on Early Childhood Education
In December 2014, President Obama convened state and local policymakers, mayors, school
superintendents, corporate and community leaders, and advocates for the White House Summit
on Early Education, highlighting collective leadership in support of early education for
America’s children. Leaders shared best practices in building the public-private partnerships that
are expanding early education in communities across the country. Participants discussed
effective strategies and programs that support and bring high-quality early childhood education
to scale.
An analysis released by the White House Council of Economic Advisers describes the economic
returns on investments in early childhood education, including increased parental earnings and
employment in the short-term, reduced need for remedial education, and later public school
expenditures. The analysis also detailed long-term outcomes such as increased educational
attainment, increased earnings, improved health, and decreased involvement with the criminal
justice system.


Research suggests expanding early learning initiatives would provide benefits to society
of roughly $8.60 for every $1 spent.

2
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Earnings gains from increased enrollment in early childhood education would provide
benefits that outweigh the costs of the program. Researchers estimate the gain in income
for recent statewide programs over a child’s career to be $9,166 to $30,851, after taking
out the cost of the program. In the long run, if enrollment increased by 13 percentage
points these earnings gains translate into an increase in Gross Domestic Product (GDP) of
0.16 to 0.44 percent.

Leading private and philanthropic organizations have committed to new actions at the White
House Summit that spur greater access to high-quality preschool and early learning. Together,
with federal awards, this amounts to a collective investment of over $1 billion in the education
and development of America’s youngest learners. It includes:


Over $330 million in new actions from corporate and philanthropic leaders to expand the
reach and enhance the quality of early education for thousands of additional children.



Up to $750 million in new federal grant awards announced by Secretary Arnie Duncan,
Department of Education, and Secretary Sylvia Mathews Burwell, Department of Health
and Human Services, to support early learning for over 63,000 additional children across
the country. Beginning next year these investments will expand high-quality preschool or
increase the access of early care and education for infants and toddlers.



The launch of Invest in US, a new initiative created by the First Five Years Fund, a
bipartisan non-profit organization, in partnership with private philanthropic leaders, in
response to the President’s call for action.



New private and philanthropic resources and support for Early Learning Communities, an
initiative of Invest in US to engage communities and states interested in expanding early
learning programs and opportunities with ten leading partners that have committed to
helping connect leaders with resources, planning grants, technical assistance, and other
support for their youngest learners.

New Federal Opportunities
Up to $500 million from the U.S. Department of Health and Human Services under the
Early Head Start-Child Care Partnerships Program. Secretary Burwell will announce 234
preliminary awards for hundreds of communities across 49 states, Puerto Rico, the District of
Columbia, and the Northern Mariana Islands. These awards will support communities as they
improve and expand comprehensive early care and education for over 30,000 infants and
toddlers next year. JWB Analysis: Lutheran Services Florida submitted applications under this
funding for Duval and Pinellas Counties. The Duval application has been awarded for $1.5
million.
Expanding Preschool for School Turnaround. The Obama Administration has proposed new
regulations to establish high-quality preschool expansion as a core strategy for school turnaround
in America’s lowest-performing elementary schools. These regulations, proposed under the
School Improvement Grants program (SIG), will enable school leaders to pursue preschool
3
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expansion while also promoting full-day kindergarten and reform of teaching and learning in the
early grades. JWB Analysis: This may provide funding for the Pinellas County School Board
with the Scale up for Success initiative that expanded upon JWB’s successful Fairmount Park
Children’s Initiative.
New Investments in Pay for Success Transactions for Early Education. The Corporation for
National and Community Service’s Social Innovation Fund (SIF) and the Institute for Child
Success (ICS) will make new resources available to help states and municipalities launch
evidence-based early childhood interventions by providing coaches and advisors to assist
communities in developing Pay for Success transactions for early childhood investments. ICS
will launch a competition to select 12 jurisdictions interested in supporting and creating a cohort
of experts in early childhood and Pay for Success. JWB Analysis: This collective impact, publicprivate partnership endeavor may provide transitional funding for JWB’s Quality Early
Learning Initiative.
Staff Resource: Debra Prewitt

4
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WEEK OF JANUARY 5, 2015 LEGISLATIVE INTERIM COMMITTEE MEETINGS HIGHLIGHTS

Agency for Health Care Administration (AHCA)
Low Income Pool/Inter-governmental Transfer Status
The Senate Appropriations Subcommittee on Health And Human Services received an update on
the Low Income Pool (LIP) and Inter-Governmental Transfers (IGT) from Justin Senior, AHCA
Deputy Secretary for the Division of Medicaid. The one-year extension from Centers for Medicare
and Medicaid (CMS) will expire on June 30, 2015. As part of the extension, the federal
government required an independent evaluation of the Medicaid Provider payment in the state that
reviews the State’s funding mechanism for these payments. The report must recommend reforms
to Florida’s Medicaid financing system that allows the state to move toward Medicaid fee-forservice. The report is due by March 15, 2015, but is expected sooner to accommodate the State’s
appropriations process.
Currently, the program is comprised of $2.17 billion in state and federal funding that assists
providers, with high Medicaid and uninsured patients, recoup their costs that exceed the capitation
rates set by the state.
Office of Program Policy Analysis and Government Accountability
Child Care Executive Partnership (CCEP) Presentation
In 2013, when School Readiness and the Office of Early Learning were transferred from Agency
for Workforce Innovation to Department of Education, related entities were transferred as well.
The CCEP statute was amended to include the expiration of all members of the entity effective
June 30, 2013. Although the law required new members to be appointed on July 1, 2013, there
were no appointments made from the Governor. Without a Board, the funds allocated to CCEP
by the Legislature cannot be distributed to the 19 Early Learning Coalitions that participate
statewide.
The Office of Early Learning (OEL):


Prepared a preliminary allocation for FY 2014-15



Instructed coalitions to continue to serve children in the program using School Readiness
funds



Plans to ask the next board to approve returning the borrowed funds to the School
Readiness fund

On January 8, 2015, OPPAGA presented their findings regarding the Child Care Executive
Partnership (CCEP) to the House Education Committee:
In 1996, the Legislature created the Child Care Executive Partnership (CCEP) Program to help
low income families by:


Promoting public/private partnerships to provide child care, especially while parents work
to remain self-sufficient
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Encouraging private employers to provide employee child care benefits



Providing incentives for employer contributions through matching public dollars



Using state and federal funds as incentives for matching local funds

The total CCEP contributions for FY 13-14 was $13,166,188 split between purchasing pool and
direct employee child care benefit. The purchasing pool contributors include child care providers,
other private business, non-profits, and local government. JWB provides $1.4 million in a $1 for
$1 match via Pinellas Core Management Services, a non-profit entity. (See attached OPPAGA
Presentation slide Pg. 16)
OPPAGA’s Options to the Legislature for CCEP modification:






Make the CCEP Board responsible for recruiting contributors and developing marketing
materials
Make OEL responsible for allocating funding among coalitions
Modify Statutes to Include CCEP Funding Priorities, Direct OEL to Establish a Funding
Formula in Rule
Eliminate Local Task Forces and Give these Responsibilities to Coalition Boards of
Directors and include Redland Christian Migrant Association along with the Coalitions as
Eligible to Administer CCEP Funds
Change the Name of the Program to Focus on Its Main Purpose (ie. Child Care Community
Pool)

Foster Care Group Homes
A study released by the Legislature’s Office of Program Policy Analysis and Government
Accountability (OPPAGA) shows that placing children in group homes versus foster families is
much more expensive. According to the report, slightly more than 11 percent of children who are
removed from their families are placed in group homes rather than with relatives, friends or foster
families.




Group homes cost the state nearly $81.7 million for approximately 2,200 children in 20132014 — more than $37,000 per child.
State rate when a foster family cared for a child age 13 to 17 was $515 per month, or $6,180
per year. On January 1, 2015 foster families received a cost-of-living increase to $527 per
month, according to the Department of Children and Families.
About 25 percent of young adults who choose to stay in extended foster care after age 18
choose a group home.

The OPPAGA study indicated the main purpose of residential group care is “to provide a setting
that addresses the unique needs of children who require more intensive services than a family
setting can provide. [… ]Community-based care lead agencies may place children in other types
of group settings based on the child’s needs, such as residential treatment programs, therapeutic
group care or developmental disabilities group homes.”
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Some advocates say, that while many group homes are modeled on families, with live-in houseparents and smaller numbers of children, 57 percent of Florida group homes use shift workers who
are less likely to develop positive relationships with the kids.
Other advocates indicate that group homes are the only option for youth that have been removed
from traditional foster care. Group homes primarily serve older children, and more males and
minority children with behavioral health issues, the study noted. While physical aggression,
running away, truancy and drug use all were more pronounced among children in group homes, as
opposed to foster families, it was those behaviors that caused their placement in group homes.
Florida’s Booster Seat Law in Effect
Beginning January 1, 2015, children up to age 3 must be in a federally approved car seat and
children are restrained in a booster seat until they are 4 feet, 9 inches tall, typically 4 or 5 years
old. While this improves the current law, other states are requiring vehicle restraints for children
through the age of 8. Safety advocates stress that the magic number is not weight or age, but rather
height. This is due to car crash injuries sustained by children not tall enough to clear the shoulder
harness portion of a seat belt.
2015 Pre-Session Bill Tracking Report
Attached is a preliminary report of bills filed that may affect JWB’s three focus areas, children’s
programming, or our partner organizations This report will be updated as new bills are filed. The
bill filing deadline for the 2015 Legislative Session is March 3, 2015.
The Senate Children, Families and Elder Affairs Committee will get an update during the January
20, 2015 Committee Week on how the Department of Children and Families will carry out a new
law aimed at improving child welfare. This discussion comes just two weeks after the tragic death
of 5-year-old Phoebe Jonchuck, whose father is accused of throwing her off a bridge in Pinellas
County.

Prepared by:
Debra A. Prewitt, MPA
JWB Public Policy
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Board of Directors Meeting
January 15, 2015
Approve National 2-1-1 Day Proclamation
Item III.C.
Recommended Action:

Approve National 2-1-1 Day Proclamation

Strategic Plan
Key Result Area:

Collaboration and Partnerships for Community Impact

The Proclamation is attached.

Staff Resource: April Putzulu
Joseph Gallina
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Proclamation
WHEREAS, every hour of every day, someone in the United States needs essential services,
from basic human needs to securing adequate care for a child or aging parent; and
WHEREAS, 2-1-1 is a FREE and easy-to-remember telephone number connecting people to
information about critical health and human services available in their community, volunteer
opportunities, and improving the way in which people learn about and connect with the services
they need; and
WHEREAS, 2-1-1 Tampa Bay Cares, Inc., a non-profit organization, provides 2-1-1 services via
a 24/7/365 call center accessible to everyone, regardless of language spoken or physical ability;
and
WHEREAS, 2-1-1 provides confidential, judgment-free interactions with trained 2-1-1 specialists
who are able to help people get to the root of their concerns and who can provide available options
for health and human services assistance; and
WHEREAS, 2-1-1 provides an on-line database of over 3,000 health and human services
programs in Pinellas located on the 2-1-1 Tampa Bay Cares, Inc. website www.211tampabay.org;
and
WHEREAS, 2-1-1 serves as a support system for emergency management to help disseminate
critical information, assist people through disasters and provide a long-term connection to relief
and recovery services;
NOW, THEREFORE, BE IT PROCLAIMED by the Juvenile Welfare Board of Pinellas County,
that February 11, 2015 be recognized as

NATIONAL 2-1-1 DAY
in Pinellas County, Florida.
IN WITNESS WHEREOF, the Juvenile Welfare Board of
Pinellas County, approved this 15th day of January 2015.

_____________________________
MRS. MARIA EDMONDS, Chair
_____________________________
DR. JAMES SEWELL, Vice Chair
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Item IV.A.

SIXTH JUDICIAL CIRCUIT COURT

BEHAVIORAL EVALUATION
JANUARY 15, 2015
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JWB values:

JWB Strategic Plan
Prevention of Child
Abuse and Neglect

School Success

Every child.
Collaboration.
Innovation.
Results.

Key result areas in JWB’s Strategic Plan:
Collaboration and Partnerships for Community Impact
Community Awareness of JWB’s Benefit
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Behavioral Evaluation (BE)
Objective:

Describe the referral and evaluation process
Report program outcomes
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Behavioral Evaluation (BE)
•Serves youth in the dependency, delinquency and truancy system
•Conducted by a Licensed Clinical Psychologist
•Referral made by judge often at time of initial hearing
•Evaluation typically involves
Clinical interviewing
Review of records
Assessments and testing
•Assists with treatment plan and appropriate interventions
•Final report provided to judge to assist in judicial recommendations
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BE: Services
Referral

Submit Report

Clinical
Interviewing &
Testing

Finalize Evaluation

Records Review

Complete
Assessment
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BE: Case example
16-year old male

Charged with battery
Problems at school and difficulties at home
Mental health concerns

Lack of support at home
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BE: Case example
13-year old male

Charged with attempted murder, battery and fire bombs
Abused, neglected and abandoned by biological mother

Exceptional student and member of Boy Scouts
Easy target for bullying

Mental health concerns
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Service Level and Cost
FY11-12

FY12-13

FY13-14

FY14-15

Service Target

483

530

540

540

Evals Conducted

543

522

530

154*

JWB Cost Per Eval

$746

$777

$765

$751

*Evaluations conducted to date
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BE: Program Outcomes
BE enhances the well-being of youth, family and community
Target
Level
%

Actual
%
FY11-12

Actual
%
FY12-13

Treatment recommendations followed by the 70%
court at time of adjudication

94%

88%

Restrictiveness level recommendations
followed by the court at the time of
adjudication

70%

82%

85%

Competency to proceed recommendations
followed by the court at the time of the
competency hearing

60%

91%

88%
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BE: Survey Results
Judicial Satisfaction Survey Results
Satisfaction Likert Scale
(1 – Very Poor to 5 – Excellent)

5

4

3

2

1

0
Overall Satisfaction

Competence of BE
Judge 1

Helpfulness of BE
Judge 2

Judge 3
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Judge 4

Timliness of BE

Feedback in courtroom
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2014 JWB Children’s Summit Report
Item IV.B.

Recommended Action:

Presentation

Strategic Plan
Key Result Area:

Public Awareness of JWB’s Benefit to the Community

It was the vision of Executive Director Dr. Marcie Biddleman to forgo the typical printed annual report and
instead host a live, interactive annual report to community leaders. On November 20, 2014, this vision became
reality when more than 200 of Pinellas County’s most influential business, community, and civic leaders
gathered for the inaugural 2014 JWB Children’s Summit at the St. Petersburg College’s Institute for Strategic
Policy Solutions in Seminole, FL.
The goal was for Summit participants to gain a better understanding of the work of JWB and our partner
agencies, as well as the multiple ways they could connect to make a difference for Pinellas County children. A
broad cross-section of the community participated in the Summit to include business and faith-based leaders,
elected officials, policy makers and child advocates, funders, educators, social service professionals, and
concerned citizens.
The Summit featured an annual report video, offering a retrospective look at last year’s highlights and
successes, and a look forward with an interactive panel presentation and discussion around four Collective
Initiatives addressing complex issues facing Pinellas County children: Preventable Child Deaths; Childhood
Hunger; Student Achievement; and Grade Level Reading.
Panelists for the Collective Initiatives presentations included:
 DCF Secretary Mike Carroll and Suzanne Luecke, Sr. Director of Community Relations for the Tampa
Bay Rays, who addressed the leading causes of Preventable Child Deaths: Drowning; Unsafe Sleep
Arrangements; and Abusive Head Trauma
 Pat Rogers, Co-Founder of the Tampa Bay Network to End Hunger, and Liz Rhodes, Coordinator of
Nourish to Flourish, who presented on Childhood Hunger and local efforts underway to address this issue
 Pinellas County Schools Superintendent Dr. Michael Grego who presented on Student Achievement with
a focus on the “Scale Up Success” initiative at five St. Petersburg elementary schools; and
 President/CEO April Lott of Directions for Living and President/CEO Scott Goyer of the Suncoast
YMCA who unveiled a new Campaign for Grade Level Reading.
Next steps include the development of a comprehensive communication and engagement plan to follow-up with
interested Summit participants and connect them with one or more of the four Collective Initiatives. Interested
participants will also be added to JWB’s mailing list to receive monthly e-newsletters and event invitations.
Staff Resource: April Putzulu, Joseph Gallina, Eddie Burch
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o JWB Board of Directors
o JWB Former Board Members
o JWB Funded Agency Executive Directors & Board Members
o JWB Community Council Chairs
o Pinellas Legislative Delegation
o Local/State Government Officials
o Pinellas County Law Enforcement Officials
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o Hospitals & Community Health Care: All Children’s, BayCare Health Systems; Mease
Countryside; Community Health Centers of Pinellas
o Corporate/Business Leaders: Valpak; Raymond James; Tampa Bay Rays; BB&T; SunTrust;
Amerigroup; C1 Bank; Levin Financial Group; Clearwater Regional Chamber; Ballard
Partners; Transamerica; McFarland, Gould, Lyons, Sullivan & Hogan, PA
o Faith-Based Leaders: Greater Mt. Zion AME Church; Bull Elephant Mentoring Program;
Mt. Zion Progressive Missionary Baptist Church
o Civic Organizations: Rotary Club of Clearwater East; Clearwater-Dunedin Junior League;
St. Petersburg Junior League; Pinellas Park Rotary Club
o Education: St. Petersburg College; Pinellas County School Board; Pinellas County Schools
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o Foundations: Community Foundation of Tampa Bay; Florida Philanthropic Network;
United Way Suncoast; Pinellas Education Foundation;
o Media: WUSF Public Media; The Weekly Challenger; Tampa Bay Business Journal;
Light Shine Media, St. Petersburg Tribune
o Other Nonprofit & Government Organizations: - Suncoast Voices for Children; Pinellas
County Urban League; Pinellas Opportunity Council; Metropolitan Ministries; Florida
Impact; COQEBS; Nonprofit Leadership Center of Tampa Bay; Daystar Life Center; The
Children’s Campaign; Heathy Start Coalition of Pinellas; Pack-a-Sack; Hillsborough
Children’s Board; Tampa Bay Collaborative to End Hunger; Seniors in Services of Tampa
Bay; District 6 Medical Examiner’s Office; HEP; PAL Lealman; Peace 4 Tarpon; Social
Venture Partners
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o 56 Interested in Preventable Child Deaths
o 72 Interested in Childhood Hunger
o 77 Interested in Student Achievement
o 77 Interested in Grade Level Reading

o Positive reactions to the format, guest speakers, annual report video
o Desire for more time for dialogue & supervised table discussion
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Progress Report: Case Management Services for
Former Carrera Youth
Item V.A.

Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Funding for Results through Programs and Services

In March 2014, the Board made the decision to not apply for the final year of federal funding for the Carrera
Summer and After-School Program. A Florida Department of Health Pinellas (FDOH-P) case manager position
was included in the JWB FY 2014/2015 budget ($50,000) to provide case management services to the Carrera
youth for one year to effectively aid with their transition to high school. This progress report describes
outcomes of those youth receiving case management services.
Ms. Brenda Smith-Jones, LCSW, who provided mental health services to the participants during the Carrera
program, is the case manager. Her office is based at Gibbs High School, where the majority of the youth who
were enrolled in the Carrera program attend school. Ms. Smith-Jones regularly visits students who were
enrolled in Carrera programming and attending other high schools, including Boca Ciega, Lakewood, Pinellas
Park, and St. Petersburg. Thirty-nine of the 56 youth enrolled in the Carrera program (70%) are receiving these
services. The parents of 16 youth indicated they were not interested in the youth participating, since their
children are doing well; one youth moved out of state. The case manager meets individually with each youth at
least once a month. Since the services began in late August, youth have had, on average, six face-to-face
meetings with the case manager. The case manager also has made contact with the youths’ teachers and parents.
Each youth has been connected to at least one service, most typically, the school-based health clinic at either
Gibbs or Boca Ciega for health and/or mental health services.
In addition, nine students were on the Honor Roll in the first grading period; four have college scholarships and
five have a mentor. Nearly all students participate in extra-curricular activities. Two students were suspended
from school due to behavior issues. One youth was tested for a sexually transmitted disease. None of the youth
has become a teenage parent. The case manager will continue working with the youth through early June, with
the goal of connecting them to summer programs.
A final update on the status of the youth will be provided to the Board in July.
Staff Resource: Judith Warren
Starr Silver
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Early Learning Coalition Report
Item V.B.

Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Performance Improvement

The Early Learning Coalition Report is attached.

Staff Resource: Judith Warren
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MEMORANDUM
Date:

December 31, 2014

To:

JWB

From:

Lindsay Carson, CEO

Subject:

ELC School Readiness Enrollment & Utilization

According to November 2014 data, the Coalition is projecting a balanced budget. We will
continue enrolling a limited number of economically disadvantaged children ages birth to five
years old (not kindergarten eligible) from the waiting list as funding allows.
Participation in VPK is increasing. School-year enrollments are at the highest point since the
program began 10 years ago.
The Coalition has also engaged the SPC Collaborative Labs to facilitate a strategic planning
event on January 28, 2015.
The week of January 26-30 is Celebrate Literacy Week, Florida! The Coalition is coordinating
guest readers at early learning sites throughout Pinellas County during the week. If you would
like to participate in this event as a guest reader, please contact Nicole Gonzalez, Resource
Development and Communications Specialist at ngonzalez@elcpinellas.net.
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PERFORMANCE REPORT

Total Children Served

11,897

November 2014
Total Children Paid for in November

Children Served

Children Served

Children Served

51

5,867

5,979

SR Enrollment Priorities

SR Wait List

We continuously enroll new children in Priorities
1 & 2 for School Readiness services. New
children are enrolled from Priority 3 based on
available funds.





Priority 3: Economically
Disadvantaged birth to
kindergarten entry

Priority 1: TANF Recipients younger
than 13 years old

Priority 6: Economically

Priority 2: At-risk children younger
than 9 years old

Disadvantaged younger
than 13 years old

Priority 3: Economically disadvantaged
birth to kindergarten entry

1,839
2,108
3,947

Wait List Total

All children currently in care in remain in care
as long as eligibility requirements are met. We
are currently not enrolling Priorities 4 – 9.

SR Children Served
6,600
6,400

6,377

6,358
Enrollment

6,199

6,200

6,120 6,083
6,0826,130
6,054

6,000

5,979

5,959

6,000

5,800

Goal

5,793

5,752
5,626

5,600
5,400
5,200
Nov.

Dec.

Jan.

Feb.

Mar.

Apr.

May

June
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July

Aug.

Sept.

Oct.

Nov.

SR Gold Seal Providers

Accreditation Assistance Project Progress

26

47

7

Centers

FCCH

21
4
1

AAP teachers are working
towards formal education
St. Petersburg College
Florida Child Care Professional
Certification (FCCPC)

Step Meeting &

4

National Child Development
Associate (CDA)

17%

Step

Cohort 1
3 Centers

2

Candidacy

Self-Assessment

Step

Cohort 2
4 Centers

of SR children attend
Gold Seal Accredited care.

Step

3

Maintaining
Standards

1

Self-Study

FUNDING UTILIZATION
ELC Agency Expenses

ELC Budget and Expenses

Year to Date

Year to Date Comparison

3.82%
5.95%

$60,000,000

Slots

2.74%

$50,000,000

$15,579,299

$40,000,000

Budget

Admin

$30,000,000

$45,619,119

$488,321

$20,000,000

Expenses

87.48%

$17,808,465

$10,000,000

Non-Direct
$1,059,839

Quality
$681,006

$0

FY 14/15

SR Program Expenses
Year to Date

SR Budget and Expenses
Year to Date Comparison

5.84%
$35,000,000

7.78%

$30,000,000

Slots

3.31%

$9,692,829

$25,000,000

Admin

$20,000,000

$386,330

Budget

$15,000,000

$28,428,180

$10,000,000

Expenses

83.07%

$907,821

Quality

$11,667,987

$5,000,000

Non-Direct

$681,007

$0

FY 14/15

Data as of
November 30, 2014
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Sponsorship by the Early Learning Coalition of Pinellas County, Florida’s Office of Early Learning and the Juvenile Welfare Board of Pinellas County. 64 % Federal Funds
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ECA Community-Based Care Report
Item V.C.

Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Collaboration and Partnerships for Community Impact

The Eckerd Community Alternatives Data Reports are attached.

Staff Resource: Jeanine Evoli
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Group Size (separated siblings)
AGENCY

SIBLING
CASES
GROUPS

PLACED
GROUPS

SEPARATED
GROUPS

PERCENT
SEPARATED

2

3

4

5

6

Greater
7 8 9 10 than
10

234YFA-PASCOYOUTH & FAM
ALTERNATIVE

531

219

178

41

18.72%

15

14

9

2

1

0 0 0 0

0

235DFL-TEAM 1

160

68

54

14

20.58%

8

5

0

0

1

0 0 0 0

0

235DFL-TEAM 2

140

54

41

13

24.07%

4

6

1

2

0

0 0 0 0

0

235DFL-TEAM 3

95

31

23

8

25.8%

3

3

2

0

0

0 0 0 0

0

235LSF-TEAM 1

134

49

40

9

18.36%

5

2

1

1

0

0 0 0 0

0

235LSF-TEAM 2
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60

55

5

8.33%

3

0

1

1

0

0 0 0 0

0

235LSF-TEAM 3

178

57

48

9

15.78%

5

3

1

0

0

0 0 0 0

0

23ECKD

1393

538

439

99

18.4%

43
33
15
6
2
0 0 0 0
(43%) (33%) (15%) (6%) (2%)

0
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CIRCUIT 6-PROFILE OF CHILDREN PLACED OUT OF CIRCUIT
December 2014

Total children in licensed out of home care settings
(All licensed settings, paid or not)
Total children in out of circuit licensed settings
Percentage of population

676
160
24.00%

Profile of Children out of Circuit by type of setting
Percentage of the 160
Specialized Placements
By type of placement
108
APD
7
Medical
3
Nursing Home
2
Mental Health
96
Level 2
8
Level 1
11
STGH
6
TFC
12
SIPP
6
GH with
therapeutic
overlay
30
Mental Health Transitional
Sexualized Issues Focus
DJJ Involved/Cross over/Commitment
Group Home (foster parent model) sibling
Traditional ECA Licensed homes
Maternity Settings

160
3

67%

21
2
5
24
25
0

2%
15%
16%
0.00%
100%
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Plan Status and Site Visit Summaries
Item V.D.

STATUS OF FUNDED AGENCY WRITTEN PLANS

Agency/Program
None

Type of
Plan

Subject
of Plan

Beginning
Date

Estimated
Completion
Date

Status

AGENCY SITE VISIT/ PROGRAM MONITORING REPORTS SUMMARIES
Site visits/ Program Monitoring Reports are a means to evaluate performance, monitor program delivery and
recommend improvements, as necessary. Program deficiencies may result in a written plan of action being
issued which is developed in collaboration with agency staff with specific steps and timelines to address
identified items. Program monitoring activities are progressive, uniquely-tailored and responsive to the
program’s service challenges, strengths, and opportunities. These activities are conducted on an ongoing basis.
Board Members are invited to participate in Program Monitoring.
For information, please contact Karen Woods at 453-5682 or kwoods@jwbpinellas.org.

Staff Resource: Karen Woods
Melissa Orkwis
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Calendar of Events
Item V.E.

Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Community Awareness of JWB’s Benefits

February 21, 2015

8:30 a.m. to 4:00 p.m.

JWB Faith-Based Symposium
Sponsored by JWB & FOCUS (Family Oriented Concept
Unified to Serve)
Pathways Community Church
801 Seminole Boulevard
Largo, FL 33770

February 27, 2015

11:30 a.m. to 1:30 p.m.

21st Annual JWB KidsFirst Awards Luncheon
Hilton St. Petersburg Carillon Park
950 Lake Carillon Drive
St. Petersburg, FL

March 12, 2015

5:30 to 7:30 p.m.

Joint JWB Board/Community Council Workshop
Juvenile Welfare Board
14155 58th Street North
Clearwater, FL

Staff Resource: April Putzulu
Joseph Gallina
Eddie Burch
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Personnel Report
Item V.F.

Recommended Action:

Information Only

November

New Hires:

None

Separations:

None

Promotions:

Rebecca Albert – Senior Performance Management Specialist

Anniversaries:

Ann Kovarik
Shelba L. Waldron
Priscilla McFadden

11/04/2002 – Twelve Years
11/13/2006 – Eight Years
11/08/2010 – Four Years

December

New Hires:

None

Separations:

Matthew Spence

Promotions:

None

Anniversaries:

Trenia L. Cox
Pamela J. Needham
Lilia Pletnev
Byron L. Barnett

12/10/1997 – Seventeen Years
12/15/1997 – Seventeen Years
12/29/2005 – Nine Years
12/11/2012 – Two Years
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Communications and Media Report
Item V.G.

Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Community Awareness of JWB’s Benefits

November & December 2014 Report
JWB Traditional Media Features and Mentions











Article on 11/5/14 in the Clearwater Gazette featuring Judge Patrice Moore’s appointment to the JWB
Board of Directors.
Article on 11/21/14 in The St. Petersburg Tribune featuring the inaugural 2014 JWB Children’s Summit
and including quotes from several of Summit panelists.
Article on 11/21/14 in the Tampa Bay Newspapers featuring a new initiative by St. Petersburg College’s
Institute for Strategic Policy Solutions called “Speed Date Your Local Leaders”. JWB Director of Public
Policy, Debra Prewitt, is mentioned for her participation as representing the Juvenile Welfare Board.
Column in Good Living Magazine: Fall Issue 2014 featuring Dr. Marcie Biddleman on kinship care,
grandparents raising grandchildren, and self-care tips for caregivers.
Article on 12/3/14 in the Tampa Bay Times highlighting the need for more teacher assistants at the five
Scale Up For Success elementary schools with mention of JWB’s support of the initiative.
Article on 12/4/14 in The Weekly Challenger, providing an in-depth feature piece on the inaugural 2014
JWB Children’s Summit.
Article on 12/14/14 in The Tampa Tribune’s “Achievers” column mentioning the recent work by
Paradise Advertising to rebrand JWB.
Column in Good Living Magazine: Special 2014 Holiday Issue featuring Dr. Marcie Biddleman and a
year-in-review of the work of JWB and its partners.
Feature story on 1/7/15 by The Children’s Campaign for which Dr. Marcie Biddleman, Judith Warren,
and Karen Boggess were interviewed about JWB’s Quality Early Learning Initiative; the story is
featured on the website for The Children’s Campaign and was widely distributed to their email database
of subscribers.

JWB Social Media Engagement
JWB Facebook
 Total Page Fans: 909
 Total Posts: 44
 Total Unique Users that Viewed Posts: 3,053
 Total Unique Clicks on Posts: 164
 Total Number of Likes/Comments/Shares: 95
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JWB Twitter
 Total Followers: 1,234
 Total Tweets: 165
 Total Retweets/Replies/Favorites: 157
 Total Clicks on Tweet: 107
JWB YouTube
 Total Videos Posted: 8
 Total Videos Views: 584
JWB Website Traffic & Engagement






Total number of page views: 23,126
Total number of visits: 3,791
Total number of unique visitors: 2,353
Average pages viewed during a visit: 6+
Average time spent on the site per visit: 3 minutes

JWB-TV
November Show
 Dr. James Lewis and Alma Taylor, a Neuropsychologist and Medical Foster Care Social Worker for
Suncoast Center, discussed abusive head trauma and Shaken Baby Syndrome, as well as techniques to
cope with crying infants.
 Melissa Dohme, a survivor of teen dating violence, teamed up with The Haven of RCS to educate
students at Countryside High School about dangerous relationships in a forum titled Teen Dating 101.
 JWB Board and Staff, in partnership with our Neighborhood Family Centers, volunteered on several
community service projects throughout Pinellas County during Make a Difference Day.
 The R'Club Child Care program at Sandy Lane Elementary School celebrated Lights on Afterschool
with patriotic activities.
December Show
 A Juvenile Welfare Board Annual Report Video, a retrospective of FY 2013/2014 including highlights
of organizational accomplishments, as well as key partnerships and initiatives.
 Highlights from the inaugural 2014 JWB Children's Summit.
 Presentation of the third Quarterly Cooperman-Bogue KidsFirst Award to Patti Nickol, an Infant
Toddler Specialist with Florida First Start and Child Enrichment Specialist with United Methodist
Cooperative Ministries.
All videos can be viewed by visiting JWB’s YouTube Channel. Segments can also be viewed on PCC-TV
(Bright House Channel 622; Verizon Channel 44; Wow Channel 18); WSPF-TV (Bright House Channel 615;
Verizon Channel 20; Wow Channel 15); City of Pinellas Park / Park-TV (Bright House Channel 615; Verizon
Channel 21); or JWB-TV YouTube Channel (YouTube.com/jwbpinellas).
JWB Speaking/Community Engagements:
11/17/14: City of St. Petersburg’s Youth Services Committee
Dr. Marcie Biddleman presented on JWB’s efforts in St. Petersburg, identifying where potential gaps in services
for children and families exist, and offering possible solutions.
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11/20/14: 2014 JWB Children’s Summit
Dr. Marcie Biddleman, along with several JWB Board members and other guest panelists, presented to over 200
influential business and community leaders during JWB’s inaugural 2014 Children’s Summit at the St.
Petersburg College’s Institute for Strategic Policy Solutions in Seminole, FL. The Summit featured an annual
report video, offering a retrospective of FY 2013/2014, and the highlights and successes of JWB and partner
agencies. The event also featured a look forward, with an interactive panel presentation and discussion around
four collective initiatives addressing complex issues facing Pinellas County children: preventable child deaths,
childhood hunger, student achievement, and grade level reading.
11/21/14: St. Petersburg Rotary Club
Dr. Marcie Biddleman presented to over 50 members on JWB and its benefits to children and families in St.
Petersburg and throughout Pinellas County.
12/3/14: St. Petersburg College’s Institute for Strategic Policy Solutions
Director of Public Policy, Debra Prewitt, presented about the work and benefits of JWB to about 50 Pinellas
County residents during a new initiative called “Speed Date Your Local Leaders” sponsored by the St.
Petersburg College’s Institute for Strategic Policy Solutions at the Seminole Campus. The Institute plans to
make this a regular series with the next one scheduled for April 2015. JWB will continue to be involved.
Staff Resource: April Putzulu
Joseph Gallina
Eddie Burch
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